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THE CHALLENGE OF THE WASA
In Stockholm Sweden there is a nearly intact 17th Century warship housed in a
magnificent seven story Museum. The ship is called the ‘Wasa’ and it was
commissioned by the King of Sweden during the thirty year war with Poland.
The Wasa was designed to be a mighty psychological, as well as naval,
weapon in the battle for Baltic dominance, having 64 guns and a compliment
of 445 men.

The problem was however, that upon being launched in 1628, it listed to one
side, then to the other and sank fifteen minutes into its maiden voyage from
its construction dry dock to the Royal Palace. Now the King was none too
pleased and ordered an inquiry into the cause. Initially, the blame was placed
on the crew but soon that theory was dismissed and the inquiry closed
without conclusive findings. Centuries later, when the ship was recovered
from the bottom of the harbour, naval engineers concluded that the ship
didn’t carry enough ballast.

How could this have happened? You may wonder. Surely they knew how to
build stable ships?

Well, yes, it seems they did, but the tale doesn’t end there. It seems that
whilst the ship was under construction, the King ordered that he wanted ships
with two decks of guns, not just one. Down at the construction dock, no one
could decide if the King meant for them to design a second deck of guns into
the next ship or to simply add another to the Wasa.

Communications being slow in those days, the doubt was resolved in favour of
adding the second deck to the Wasa rather than displeasing the King.
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Unfortunately, there was no room for additional ballast to offset the high
riding weight of the additional guns. But the ship had to be built and so the
work went on and, well… you already know the result.

To my way of thinking, the tale of the Wasa is a neat analogy for what often
happens with ethical dilemmas, both in corporate and in private life. Most
people seem to know what is the right and wrong thing to do, even hardened
criminals will usually acknowledge, often in private, that they have done the
wrong thing. But many disasters occur because people are ‘just following
instructions’ or uncontrollably following some deep seated primal urge.

What I would like to present to you in this book, is not a prescription for what
is right and what is wrong, but rather a set of tools for navigating through the
landscape which is life. Or to use the Wasa as an analogy, this book is not
about telling you what sort of ship to build but about providing you with some
tools so that upon launching your ship, it does not rapidly sink to the bottom
of the harbour.

The book is divided into four parts. The first three of which can be used
independently as a source of reference or read concurrently as an overall
guide. Part One deals with the issue of ethics in general, what is it? why is it
such an issue ?, and, how do ethics and culture mix ?. Part Two, then
considers Ethics and the Organisation, what is the impact of shared values
and why are they so important to organisational success ?, why is a clear
vision so important ? And, for what and to whom are corporations responsible?
Part Three then looks at Ethics and You, what is an ethical dilemma and how
can they be resolved in a clear and justifiable way. Finally, Part Four
considers the next millennium and some possibilities for dealing with the
challenges we face as a race of people about to confront a new thousand year
period in time.
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My hope is that this book helps to make a complex and often perplexing area
of life a little easier to understand so that we may all spend less time
recovering ships from the bottom of the harbour and more time enjoying the
journey.
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PART ONE
AN OVERVIEW OF ETHICS
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CHAPTER 1 - WHAT IS ETHICS?

Before launching off on a journey which will examine ethics in a practical
context, I believe that we should follow the first rule of orienteering and
determine, where we are now, or what ethics actually is. My experience has
been that if you gathered together a group of people from various
backgrounds, each would give you a different definition for ethics. My
preference therefore is to break any definition down into its most essential
elements and it is Mozart’s advice that “True genius resides in simplicity”
which I will try to follow throughout this dissertation.

At the heart of Ethics is a simple question,

“How ought we to live?”

Not “How can we live?” or “How could we live?”, but, in an ideal world “How
ought we to live?”

It is a question that we all attempt to answer on a day to day basis. We all
face challenges which cause us to question what is the right or the good thing
to do, in terms of the way we are behaving and we all make decisions which
with the passing of time, we may regret.

The reason why ethics is so confusing is because the world is not ideal and
therefore instead of ethical questions being black and white, ethical
questions are shades of grey, and, as you may have found out, there are
many, many, shades of grey. Ethical dilemmas can be represented by the age
old problem of ‘the chicken and the egg’ as shown in the drawing. If we give
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in to desire and eat the chicken, there will be no more eggs, if we eat the egg
there will be no more chickens.

The ‘chicken and the egg’ problem is the type of dilemma that we are faced
with on a day to day basis and it shows how many situations do not provide a
clear ‘right’ answer but rather many different options with many different
outcomes.

Ethics deals with the essence of our existence and it is therefore relevant, I
believe, to ask why we should consider this question anyway.

The simplest answer is that humankind has unfortunately not always done
good things, we have at times done things which could be clearly classed as
downright evil. By considering the question of “How ought we to live?” we
cause a questioning of human conduct and provide the opportunity to
determine what constitutes a ‘good’ life. If we don’t take the time to
consider and address such issues, unfortunately it is ‘evil’ that often wins
over ‘good’.

Robert Kennedy put it well in 1966 during an address to a group of South
African students, when apartheid was at its height. In encouraging the
students to continue their fight against apartheid, he said
“Each time a man stands up for an ideal or acts to improve the lot of others,
or strikes out against injustice he sends forth a tiny ripple of hope and
crossing each other from a million different centres of energy and daring,
those ripples form a current which can sweep down the mightiest walls of
oppression and resistance.”

© A.C.Ping www.acping.net
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THE THREE SCHOOLS OF THOUGHT
In trying to answer the question of “How ought we to live?”, throughout
history there have been three basic schools of thought which can be
represented by the three questions, “What is Right ?”, “What is Good ?”, and,
“What is Fitting ?”

What is Right?

The first school of thought is Deontology which comes from the Greek word
Deon, meaning binding or duty.

Deontology can be represented by the colour blue. The metaphor is that of
the blue sky looking down on the world and the aim of deontology is to try to
make a clear distinction between ‘Right’ and ‘Wrong’. Deontology attempts
to provide an overview of what is going on using the perspective from above.
It seeks to state in a rational and clear fashion, usually in the form of rules or
principles, what kinds of behaviour are required, forbidden or permitted. In
essence, Deontology is based on the idea that through all humanity, certain
things are morally binding no matter what the circumstances or
consequences. In this way it seeks to determine a universal law.

For instance, it is right to tell the truth, to keep promises, to be fair to all
and to respect individual human rights. It is wrong to murder, rape, torture,
exploit or oppress people. Examples of the type of thinking encapsulated by
the school of Deontology, include the Ten Commandments, the Koran, and
the Torah, which all specifically state what you should and shouldn’t do.

© A.C.Ping www.acping.net

12 | P a g e

© A.C.Ping www.acping.net

13 | P a g e

Plato used a Cave analogy to illustrate his attempts at determining a
‘Universal Law’. What Plato said is that trying to determine a ‘universal law’
is like sitting in a cave facing the back wall, the only thing visible being the
shadows on the wall from what is going on outside. From these shadows we
must try and discern what is actually right and wrong. Plato based this on the
idea that there is an inherent moral sense deriving from a divine origin.

Probably the most well known Deontologist was Immanuel Kant who coined
the term ‘Universalism’. Kant said that we should ask the question “Would we
wish that if everyone when faced with the same circumstances made the
same decision or took the same action as the one in question?”

The aim is to find rules which are universal. Rules that you would wish that
everybody followed in the same situation.

What is Good?

The second school of thought is Teleology which comes from the Greek word
Teleos, meaning end or purpose. The central question of Teleology is “What
is good?”

Teleology can be represented by the colour green. The colour green
represents growth, like the plants that surround us. Whilst Deontology deals
with right and wrong, Teleology effectively deals with good and evil. It
attempts to address the question of, “What goals or ends ought we to seek?”
or simply put, “What in the final analysis is worth living, working and
sacrificing for?”
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The point with Teleology is that we are looking at the end result of our
actions, how our actions manifest, or create, good and evil. Do our actions
have good consequences or bad consequences?

In seeking to answer the question of what is good, what we may find is that
some goals may be good, others may be better and still another may be best.
Alternatively, some goals may be bad, defective or even evil. That is, there
may actually be a destruction of good. Often we are faced with choices that
are not between good and evil, but between evils. In this instance the aim is
to achieve the lesser of two evils, to prevent the worst evil from happening.

In modern society we have reduced this question to utilitarian terms, that is,
we aim to act in a way that maximises good and minimises harm. Proponents
of this type of thinking include Aristotle, Jeremy Bentham and John Stuart
Mills, who actually coined the term utilitarianism.

Utilitarianism is based on the idea of utility, what something is intrinsically
worth. The Oxford Dictionary defines utility as ‘usefulness or profitableness’.
The concept of utilitarianism is therefore based on the idea that actions are
right because they are useful. The question asked by utilitarianism is “Do the
benefits of the action outweigh the negative consequences of the action more
than any of the alternatives?”

For example, when faced with five different possible actions, what must be
looked at in regard to those five actions are the outcomes, or consequences
of the different actions. These outcomes can then be weighed up to
determine which one provides the greatest benefit with the least negative
consequences.

© A.C.Ping www.acping.net
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A good example of utilitarian type thinking currently faces the people of
Papua New Guinea, or any of the developing nations of the world with regard
to their forests. The question they are asking is “Should we be chopping down
our rainforests?” On the one hand, if they chop down the rainforest they get
immediate economic benefit, which has the potential to pull them closer to
the living standards of the first world. The negative consequences are
environmental, the destruction of natural habitat and the killing of the
species of animals and insects that live in the forests.

The other option is to leave the rainforest there and promote it as a tourist
attraction. The people living there will continue living in abject poverty but
over a period of time their lives may get better as tourists visit and put
money into the economy. So, if the forest remains, there is short term pain,
but possibly a long term benefit and if the forest is chopped down
immediately, there is a short term benefit but most probably a long term
detrimental effect.

In utilitarian terms what must be weighed up is, “In which one of these
options do the benefits of the actions outweigh the negative consequences to
the greatest extent?’”.

What is Fitting?

The third school of thought is Ethology, which comes from the Greek word
ethos, literally translated as ‘habit’. Ethology relates to the values embodied
in custom and common practice and in particular to our inherited ethical
habits. The central question of Ethology is “What is fitting?”

Ethology can be represented by the colour red. Red represents intuition and
feeling and it is often our intuition that points us in the right direction when
© A.C.Ping www.acping.net
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we are trying to determine what is the correct action according to custom.
Ethology therefore attempts to answer the question of what is appropriate in
a cultural sense.

To the Greeks, ethics was a practical science in which the basic rules were
founded on the recognition of what was generally accepted in society as
good. It was the ethos, or the climate of opinion in a society, which
determined the standards by which right or wrong conduct was to be judged.
Ethology involves the study of morals which comes from the Latin morale,
literally translated as custom. Morals refer to the standards of behaviour by
which people are judged, and particularly to the standards of behaviour by
which people are judged in relationships to others.

Ethology encompasses the system of beliefs that support a particular a view
of morality. In this sense, Ethology is not necessarily rational and is quite
distinct from Deontology and Teleology. Both Deontology and Teleology try to
be objective, where as Ethology is subjective. It looks at the way in which a
society actually decides what is acceptable behaviour.

This raises the question of where the standards of behaviour come from and
essentially they are embodied in the customs of particular people, often
passed down from generation to generation. For example, in Australia it is
customary to look people in the eye when speaking to them. We see that as
being a sign of sincerity and trustworthiness. However, in many Asian
countries, in Thailand for example, to look someone directly in the eye is a
sign of disrespect, particularly if they are your boss or a person who holds a
position of authority.

Because Ethos is subjective and relates to the climate of opinion in a society,
it is always changing, possibly very slowly, but never the less it is not a
© A.C.Ping www.acping.net
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constant. For example, less than one hundred years ago it was unacceptable
for women to smoke in public. However, in the period since, that has
changed. Many things have changed but, of course, societal attitudes towards
women have been one of the most significant. Several examples stand out
besides the issue of women smoking in pubic, there is the issue of women
wearing pants instead of skirts and the issue of women wearing bikinis. When
the bikini first appeared there were many places where women were
forbidden to wear them. These days the wearing of bikinis is not a significant
issue and many women even go to the beach topless thinking absolutely
nothing of it. In fact, if someone complains that may even be seen that as
being out of the ordinary.

From these examples, it can be seen that Ethology is subjective. It is not a
definitive way of trying to answer the question “How ought we to live?” but
rather something, which is evolving over time.

The Ethical Triunity

These three areas of thought, Right, Good and Fitting, Deontology, Teleology
and Ethology, provide three ways of trying to answer the question of “How
ought we to live?”, but they do not always coincide.

More often than not they pull in contrary directions and as such ethics is not a
recipe by which one can add one part right, one part good, and one part
fitting to make a moral cake. This may result in an explosion rather than a
cake.
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Robin’s Merry Men

An example of how these three schools of thought can clash is the tale of
Robin Hood. Robin Hood robbed from the rich to give to the poor. In
utilitarian terms, the consideration of what the consequences are in terms of
the manifestation of good and evil, one could say that what Robin was doing
was actually manifesting a greater good than some of the alternatives. Robin
and his men were taking money from the rich, who in the most part had
gained their wealth through exploitation, and they were giving it to people
who where extremely poor where it would have a significant effect on their
well-being. So in terms of what is good, one could very easily argue the case
and say that what they were doing was good.

However, from a Deontological point of view, in terms of a universal law,
would we wish that all people when faced with the same circumstances did
the same thing? Would we wish that all people started robbing from the rich
and giving to the poor? Would we wish that to be a universal law? The answer
is most likely no, because if everyone felt that it was acceptable to steal from
anyone with money, there would be total chaos.

The third area of thought, Ethology, asks “What is fitting?”, or “What is the
custom?” Would we like it to be part of our custom that anyone who has
money is at the mercy of anybody who wants to rob them? Most likely, we
would say no, we wouldn’t want that to be part of our accepted custom.

So from these three schools of thought, one says “Yes, this is the right thing
to do” and the other two say”No, this is the wrong thing to do”. The tale of
Robin Hood therefore provides a good example of how these three schools of
thought form what is called an ethical triunity and how they can clash.
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Lessons from the Art of Juggling

If the answers to these three questions often clash, how can we use them to
resolve ethical dilemmas? From my experience, Juggling provides a wonderful
analogy for incorporating an ethical dimension into decision making. The
three schools of thought, or the three questions, “What right, what is good,
what is fitting?” can not only be represented by the three colours, red, blue
and green but also by the three balls. In juggling, the aim is to keep the three
balls in the air, with only two hands. In ethics, the aim is to juggle the three
questions.

© A.C.Ping www.acping.net
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But the analogy does not stop there, both juggling and ethics are a constant
process of learning, which requires the ability to learn from mistakes and the
will to constantly practice. Both activities require determination and
persistence, at the essence of which is a positive attitude towards failure.

Another similarity between juggling and the incorporation of an ethical
dimension into our decision making, is that the aim is to get to a state of
relaxed concentration. That is, to get to state of natural balance where we
are sensitive to the chaos that surrounds us. For example, when juggling, as
you throw the three balls around, there is quite a bit of chaos going on. Your
mind tries desperately to concentrate on, where each of the balls are going,
how you are throwing them up, where the balls are falling, whether or not
you are going to hit anything with the balls, where you are actually standing,
and if you have to take a step, where you are going to move to. There are a
lot of things going on, and in amongst all that chaos, to actually be able to
juggle, you need to be very relaxed and very calm. You need to reach a state
of relaxed concentration so that you are doing all of those things but,
seemingly, with very little effort.

The situation is exactly the same when attempting to incorporate an ethical
dimension into decision making. There is a great deal of chaos going on in the
world, which provides the setting for our decision making. Take the
workplace as an example, there are a lot of competing demands. There is
probably someone in the financial section, whether it be your direct boss or
the financial controller, who demands that you make as much money as
possible whilst spending as little as possible. There are phone calls coming in
which you must return. There are letters and faxes that you must reply to. In
addition to all of these things there are all of the other day to day tasks that
you need to perform as part of your job.
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In this way, the workplace can be very chaotic and it is very easy to make
snap decisions on complex issues without really thinking about the
consequences. To be able to think about the issues at the heart of the
problem, what you need to be able to do, just like juggling, is to get to the
state of relaxed concentration so that you can be sensitive to the chaos that
surrounds you.

What should be remembered is that, in between thought and action lies
opportunity. The builders of the Wasa, for example, missed their opportunity
due to the pressure to act.

Just as in Juggling, Ethics is an accumulation process where, by constantly
considering ethical dilemmas and constantly challenging our minds and our
beliefs, we gain the experience and the knowledge that allows us to develop
our ethical and moral outlook on the world.

To conclude this chapter, I’d like to highlight the benefit of thinking about
and tackling issues, which we may often want to avoid. Shakespeare wrote

“Sweet are the uses of adversity,
which like the toad, ugly and venomous,
wears yet a precious jewel in his head.”

The consideration of questions of an ethical nature provides, I believe, a
similar paradox. Avoidance, panic or worry in the face of such issues does not
serve us well, but a calm relaxed state can unlock the jewel within. In finding
a relaxed state in the middle of the chaos that surrounds us all, we can be
sensitive to the chaos and hence make best use of the opportunities that
arise.

© A.C.Ping www.acping.net

23 | P a g e

CHAPTER 2 - WHY IS ETHICS SUCH AN ISSUE NOW?

In the 1990’s ethics has suddenly become of great interest to our community.
More businesses are being held to account for unethical business practices
and more professional people have been accused of unethical conduct. There
are several reasons why ethics is so topical now. Amongst them are;
technology, the paradigm shift in thinking, the globalisation of business, the
impending new millennium, economic rationalism and the decline in power of
the nation state.

The Future is Now?

Let’s start with the impending new millennium. Because we are only a year
away from the new millennium, from a new thousand year stretch in time,
the effect of this on the thinking in the community has been that people are
no longer asking “How will the future look?” or, “What is it going to be like in
the year 2000 ?” People are now looking at the year 2001 as being only a
couple of years away and are now asking “How do we want the future to
look?”

This is a big distinction, “How do we want the future to look?” instead of
“How will the future look?” This type of question is intimately linked to the
central question of ethics “How ought we to live?”, and, most importantly,
involves taking a proactive rather than reactive stance. The result is that
many people are looking at actually creating the future rather than waiting
for it to appear.

© A.C.Ping www.acping.net

24 | P a g e

All for One, One for All?

The second reason for an increased focus on ethics is globalisation, and
specifically the globalisation of business. This has meant that businesses are
trading in many different countries.

Globalisation of business, per se, is nothing new, businesses have been
trading with countries around the other side of the world to their ‘home’
country, for many years. One could probably even say thousands of years.
But the point is, that now it is possible for businesses of a very small size,
even one man shows, to be trading on a global basis. The result is that there
really is a ‘Global’ market which reaches into any country that has access to
telephone lines. Business size is no longer the determinant to accessibility to
most of the markets around the world.

One of the implications of the globalisation of business is that people are now
having their workplaces influenced by managers, or directors, who live in an
entirely different country. That is, someone can be working in Australia and
have a manager that they report to who is based in America.

© A.C.Ping www.acping.net
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The globalisation of business thus impacts on the importance of ethics
because it results in more interaction between people of different cultures
and this in turn highlights differences in social ethical systems. It highlights
the differences in ethologies or in the different climates of opinion in
different societies, which determine the standards by which right and wrong
conduct is to be judged. As the drawings show, whereas pre globalisation one
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only had to juggle three balls, post globalisation one has to juggle a multitude
of balls.

An example of this can be seen when we consider some Asian countries where
it is acceptable to pay what people from western cultures would call bribes.
A practice which, in most Western countries would be unacceptable.

In recent years the debate about what is acceptable conduct has raged and
many companies have taken the approach “When in Rome, do as the Romans
do.” So, if they were doing business in an Asian country where it is an
acceptable practice, they would themselves see it as acceptable to pay
‘bribes’. Even though in their own country it would not be acceptable.

This approach seems fairly straight forward, however, what happens if an
Australian company and an Asian company are doing business in Russia?
Should they adopt the custom of the Australian Company? Should they adopt
the custom of the Asian country? Or should they adopt the custom of Russia
to be prevalent in that business transaction?

Problems like this illustrate why globalisation highlights the differences in
social ethical systems. Other clashes in cultural values include; child labour in
China; and, the Japanese custom of women opening doors for men and letting
men go through doors first. In Australia, these would not be acceptable things
to do. Another example, already noted, is that in Western countries, it is
generally considered polite to look people in the eye. However, in many Asian
countries and in many indigenous cultures it is considered very rude to look
people directly in the eye.
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Globalisation thus highlights the differences in Ethologies, the differences in
cultures, which in turn focuses more attention on answering the question of
“How ought we to live?”

How Rational?

The third factor, which has highlighted the issue of Ethics, is Economic
Rationalisation. Economic rationalism has become the dominant economic
theory in most western nations. It is based on the principles of liberty and
freedom, which in themselves are hard to deny as being worthwhile
principles.

Because the underlying principles of regulators throughout the world have
been Liberty and Freedom, the underlying philosophical principles in
economic terms have been the freedom to choose, and the limitation of
rules. Put simply, more choice and less rules is best.

The effect of this has been that the business community and most
specifically, the financial markets, have been deregulated as much as
possible. This has meant that whereas governments used to be able to control
things like foreign exchange inflow and outflow, mortgage rates, interest
rates on loans etc., the market now controls these things. The idea behind
this is that the ‘invisible hand’ of the market, a term coined by Adam Smith,
reaches in and sets what is a ‘fair’ price.

The specific point is that because the principles of liberty and freedom have
prevailed, not only have they dominated the financial markets, but they are
now also having an effect on the human market, the human resource market.
Business now has the opportunity to control many of the things that the state
used to control, with regard to human resources. Enterprise bargaining
© A.C.Ping www.acping.net
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agreements allow businesses to negotiate directly with the people who work
for them and decide on what hours they work, what pay they receive, how
they get rewarded etc. etc. In an environment of high unemployment a very
fluid situation is created where individuals often find themselves negotiating
from a position of oversupply.

What complicates this issue further is that human beings are not machines
that can be worked harder with the only requirement being a regular service
and lube. Human beings require recognition, praise, and above all, a degree
of care that machines do not need. Human resource allocation is therefore
not always rational.

With regard to an ethical standpoint, and considering the question of “How
ought we to live?” the implications are significant. Previously, questions
relating to the treatment of staff, how much they would get paid, how much
time off they had etc were answered by the government in very black and
white terms and laid down in very specific rules. Nowadays the area is very
hazy. Businesses are able to decide these things for themselves, with only
market forces to consider before coming to decision.

For some employees this has resulted in a significant step backwards, for
others it has provided exciting new opportunities. Into which category one
falls is determined by whether a company considers its employees to be an
asset or a liability. If the company views its employees as a liability then it
will seek to maximise its own gains whilst minimising the amount of money it
must pay out. The prevailing attitude in this scenario is that all employees
are expendable and readily replaced. Alternately, if the company views its
employees as an asset, it will seek to maintain and improve that asset,
knowing that the better its assets are, the higher the level of return on
investment is likely to be.
© A.C.Ping www.acping.net
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The result therefore, of deregulation is to squarely place the ethical question
of “How ought we to live?” translated as “How ought we to treat our staff?”
back into the court of businesses and their leaders.

For Globe or Country?

The next issue is the decline in power of the nation state. This flows on from
the two issues of the globalisation of business and economic rationalism.

Because many businesses have gone global, they now have operations in many
different countries, and are possibly raising funds from Euro markets, which
are totally outside of the control of any particular nation state. In addition,
because they have operations in different countries they are also able to
avoid many of the income taxes that are levied by various nation states.
Because the ability of the nation state to collect taxes has diminished, there
has been a corresponding, proportional increase in the welfare bill, and as a
consequence nation states now have to grapple with the question of social
policy versus economic policy. In this sense, once again, the question of
“How ought we to live?” is coming to the fore and ethics is becoming more of
an issue.

For example, should a government decrease taxes on business enterprises so
as to attract international corporations to base their operations in that
country, whilst making unemployed people work for the dole ?

The Power of One

The next issue is technology, and specifically, the rapid advances in
technology. Because technology has moved so quickly, several things have
© A.C.Ping www.acping.net
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happened. First of all, individuals are able to communicate across the globe
very easily and information is able to travel around the globe instantaneously.
The effect of this is that, whereas in the past a global corporation could do
something on the other side of the world and it would go unnoticed, these
days the consumer is watching.

A good example is Shell and the Brent Spa Oil Rig. If we went back twenty
years and Shell was going to close the Brent Spa Oil Rig and sink it into the
North Sea, people in Australia or in New Zealand, around the other side of the
world, would not have heard about that activity for quite some time.
Obviously not until after it had happened. Today with the advent of global
communication systems, information is transmitted instantaneously, and most
recently the World Wide Web has allowed many many people to access
information instantaneously. The effect of this is that businesses are now
under increasing scrutiny from people around the world and they can no
longer do things which are seen as being unethical or unfair, without some
individual, or some other company, watching what they are doing and
disseminating that information. The point is, that once again, the question of
“How ought we to live?” becomes more prominent as people scrutinise the
activities of business organisations and even the activities of governments,
much more closely.

Baa, Baa Black Sheep

A second issue regarding technology relates to the rapid advances in science
and bio-engineering. The prime example being cloning and the ethical issues
it raises.

One of the key reasons behind the uncertainty surrounding cloning is that
scientific technology has changed so much that it has outgrown ‘rule’ based
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systems, the Deontology based systems that we have had in place for many
thousands of years. That is, you can’t go to the Bible or the Koran and look
for an answer on cloning. There is no answer on cloning in the Bible, obviously
because when the Bible or the Koran were written, no one dreamed that
cloning would be possible.

These and other rapid advances in technology raise the question of, “We can
do these things, but ought we to do these things?” That is, we can clone all
of the best sheep, but should we? And if we then decide that this is
acceptable, do we then take it the next step and start cloning all of the best
people? As an indicator, I pose this question; If a country is willing to
encourage its sports people to take drugs to succeed, would the same country
be willing to clone its best sports people for almost guaranteed success at
some date in the future?

To be or not to be?

The last issue with regard to the question of “Why ethics is such an issue
now?” relates to the paradigm shift that is happening with regard to many
individuals’ outlook on the world. This paradigm shift is from an economic
and scientific outlook to an ecological and spiritual one.

What this means is that many people are questioning the view that human
beings are masters of the environment in terms of being in control and having
definitive answers based on science and economics. Collectively we are
starting to shift away from this outlook because of the destruction that has
occurred in our natural environment. There is now a long list of unique plants
and animals that we have made extinct throughout the world and many
people are now realising that we need to see ourselves as caretakers of the
world, rather than as being in control of the world. Many are realising, at this
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eleventh hour, that if we don’t change our outlook we will ultimately destroy
ourselves.

With regard to the shift to a spiritual outlook, or a spiritual paradigm, this has
occurred because in the past, particularly since the Second World War, many
people have looked at the idea of happiness in a material sense. They have
gone out into the world and said, “Okay, this is a world of opportunity and to
make myself happy what I need to do is fulfil my material needs, surround my
self with possessions and other good things and that will make me happy.”

What is happening now in the late 1990’s, as more people are working longer
and longer hours, whilst others are unemployed and working no hours, is that
there is a huge split in the population between the haves and the have nots.
The people who have the money and the jobs are increasingly being pushed
harder and harder by the organisations that they work for to be more
productive and to work harder. Alternately, the people who are unemployed
are being increasingly pressured to justify why they should receive welfare
payments and in some cases they are now being forced to ‘work’ for the
payment. The effect of this, I believe, is that we are slowly dehumanising
ourselves so that our worth is now measured by our ‘utility’ or our
‘usefulness’ to the system, rather than our inherent worthiness.

One of the by-products of this has been the very significant rise in depression
over the last decade or so. There has been an increase, if you like, in the
yearning of the human spirit, a desire for some deeper sense of meaning to
life. Many working people are now saying that there has got to be more to life
than just going to work and earning money and achieving things in a material
sense. Many unemployed people, by contrast, are saying that there has got to
be more to life than the dross that is their current reality.
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Some have dealt with this by opting out of the system altogether. Recently I
heard of a young man living on the north east coast of Australia. At 21 years
of age he has only ever had two part time jobs and admits to having little
intention of finding a job. His rationale is that he contributes to society by
having a healthy lifestyle and that all of his dole money goes straight into the
community through rent and food.

This paradigm shift in thinking, again prompts us to ask the question of “How
we ought to live?” It is easy to see, I believe, how some people can lose hope
when looking at the problems in the world at the moment. For example,
there are current forecasts that the human population will get to ten billion
people in the next fifty years, where as we are about six billion people at the
moment. There are also predictions that in the next millennium the major
issue will be one of fresh water and that there will actually be battles over
the supply of fresh drinking water.

These and other forecasts raise the issue that the world is becoming full, that
if you looked at it from a laboratory type situation you could say, “If we
culled two thirds of the world’s population, or even half the world’s
population, then living on the earth would be a glorious proposition.”
Everybody would be wealthy, everybody would have an abundance of
materials. Obviously though, we cannot do this and we are stuck with the
situation where the world is rapidly filling up and there are no signs to say
that we are at our maximum population yet.

Paul Davies, the prominent scientist has this warning,
“We are simply not intelligent enough to realise that we are going to be the
master of our destruction as a race.”
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In general though, people are concerned about what they see going on in the
world. They are concerned, I believe, because one of the natural human
instincts is to try and propagate our genes. That is, to have children, to bring
new life into the world. However, one can see, in a very logical sense, that if
we step back from day to day things, it is clear that even if there aren’t
major problems in our lifetime, there will be some very major problems in our
children’s lifetimes. Whether it be, wars over the issue of fresh water, or the
devastation of the environment so that we need to walk around or live in an
airtight bubble. What ever the issue is, it seems to me that the impending
cloud of doom, if you like, is getting closer. A cloud which can only be
dissipated if we openly and vigorously discuss, and seek solutions to, some of
the issues now threatening our survival as a species.

What scares me most is that we can now look further back in time than we
can look forward with hope. This point was illustrated most poignantly when I
first saw Cleopatra’s needle on the banks of the Thames in London. My guide
pointed out that it was 4000 years old, I wondered at the time if the human
species will still be around in 4000 years time. Do you?

To summarise this chapter, ethics has become more of an issue now for
several reasons:

The impending new millennium



The prevalence of economic rationalism as a economic theory



The decline of the power of the nation state



The massive changes in technology that have happened in the last fifty
years - specifically in the last ten years with regard to computer
technology and scientific technology



The paradigm shift in thinking from an economic and scientific one to an
ecological and spiritual one



The globalisation of business.
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All of these things have meant that the question of “How ought we to live?” is
being asked more and more frequently, and this is why it is important to have
an understanding of how to answer that question.
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CHAPTER 3 - VALUES THE FOUNDATION FOR
ETHICS AND CULTURE

In Chapter One, I presented the three different schools of thought,
Deontology, Teleology and Ethology and how they can come into conflict, or
not necessarily agree in trying to answer the question of “How ought we to
live?” Although these three ways of looking at ethics have many differences,
at their base are the building blocks of values.

If we visualise the school of Deontology (Blue) to be the Sky, Teleology
(Green) to be the trees and other vegetation, and Ethology (Red) to be the
societies that we have built, then values could be considered to be the
‘molecules’ that make up these three things. Although we can’t see values,
just as with molecules, we know they are there because of the material
things that they form. A good analogy is the Iceberg, shown in the drawing,
we only see part of the Iceberg but the part that is hidden below the surface
is in fact much larger than the visible part. Values form the foundation below
the surface, which we can’t see. What we can see are actions and these give
an indication as to what is hidden.
By observing actions we use past experiences and our own value system to
deduce what values or, what type of foundation, forms the basis for that
action.

Great tragedies and adversity often provide the setting for the link between
actions and values to be seen most clearly. In 1989, during the Tiananmen
Square massacre in China, the world was captivated by the image of a lone
Chinese protester standing in front of a column of tanks. Despite attempts by
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the tanks to drive around the protester and, no doubt, threats from the
occupants to shoot the individual, the protester stood firm.

In a purely rational sense the actions of the protester would be considered
insane. In a flash of gunfire he could be dead. But the soldiers did nothing,
not even with pressure from the other tanks, and probably commands to press
on, could they run over, or shoot, an unarmed protester who was simply
appealing for peace. Their value system would not allow them to do it.

As spectators, we saw the actions of each party. We feared for the safety of
the protester because of his stupidity, but we admired his courage and we
were touched by his willingness to give his life for the ideal of peace. We
waited with trepidation for the soldiers to take action but we were gladdened
by their unwillingness to break a warrior’s code of honour.

What we couldn’t possibly see, told us a lot more and touched us more
deeply, than the simple images our eyes relayed to us.

Values then, are the things that we care about most. Values determine what
we consider to be worth pursuing in life and they give meaning and purpose
to our lives. They provide motives and determine quality of life. They give
direction to our lives like the rails that keep a train on track and as such they
provide our foundation.

Common values include; love, truthfulness, fairness, freedom, tolerance,
responsibility, respect for life, accountability, achievement, duty, justice,
empathy, humour, integrity, humility, obedience, patience, self confidence,
wisdom, independence, serenity, creativity, generosity, loyalty, safety,
dignity, service, generousness and purity.
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Amidst the Chaos all around us, values allow us to see what is most important
and to pursue these things in our lives.
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Martin Luther King pointed to this when he said,
“If you haven’t found something you are willing to die for, you are not fit to
live.”

Nietzsche also referred to the importance of values, and the meaningless of
life without them, when he said,
“He who has a why to live can bear with almost any how.”

Values are based in the head where we are intellectually convinced of
something. That is, we can be intellectually convinced that it is good to
respect life, or that it is good to uphold the value of justice. Values are also
based in the heart, where we are affected by something’s worthwhileness.
So we see it as being worthwhile to be generous to people for example.
Finally, Values are based in the hand where they commit us to decision and to
action. If we value something we generally Feel, Think, Communicate,
Choose and then Act.

Instrumental Values and Intrinsic Values

Not all values are the same though, they can be divided into two distinct
categories. Instrumental Values are those that enable us to achieve various
ends or goals in life, by contrast Intrinsic Values, are valuable in themselves,
whatever the conditions of life.

Intrinsic values are those values which are good whether they suit us or not.
They are the things like, freedom, fairness, respect for life, and justice.
Intrinsic values don’t necessarily serve us in the sense of providing us with
some sort of material benefit. By being honest, for instance, you may not
directly benefit yourself in a material way. Consider the situation where you
buy some groceries in the local shop and give the shopkeeper a $20.00 note
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but they think you have given them a $50.00 note. The responsibility is then
placed on you of whether to correct the person and tell them they have given
you the wrong change, or to simply say nothing. In this example, being honest
does not necessarily benefit you in a material way, in fact, it will cause you
to lose money. However, by upholding the principle of honesty it will benefit
you in a spiritual sense. It will enrich your soul and allow you to be spiritually
wealthy, if you like. Why ? Because, a measure of wealth is the regard in
which we hold ourselves and if we can look in the mirror and be pleased with
what we see then we have every right to rejoice.

Instrumental values on the other hand are the values which enable us to
achieve various ends or goals in life. For example, being efficient or the value
of profitability, will allow us to achieve material ends. The value of being
hardworking, again will allow us to achieve various ends. There is a big
distinction between instrumental values and intrinsic values and we need
both to guide us through our lives. For example, business organisations must
promote values such as profitability and efficiency in order to achieve various
business gaols. At the same time however, they must also be honest in their
business dealings and treat their staff with respect if they wish to remain in
business for any significant period of time.

A Man of Principles ?

Values also give rise to principles. The word ‘Principle’ comes from the Latin
Principien which means ‘source’ and as such principles provide a fundamental
truth as a basis for reasoning and a general law as a guide to action.

Values give rise to principles and this is where values form a link to the school
of Deontology where the aim is to try and get an overview of the world and
actually determine various laws.
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Examples include the value of truthfulness which gives rise to the principle of
honesty. The principle of honesty is important because it is the source of
trust, which is essential for social relationships of all kinds. Moreover, people
generally expect to be treated honesty. The principle of honesty says that we
should not deceive others, that we should not hold back the truth, and that
we should not tell half truths.

The value of fairness likewise gives rise to the principle of autonomy. The
principle of autonomy says that we should act in an informed, objective and
rational way that is free from coercion such that everybody gets a fair go.
Violation of the principle may involve exaggeration, deception, and omission
of relevant information and coercion.

The value of respect for life gives rise to the principle of Do No Harm. The
principle of doing no harm says that you should avoid doing things that harm
other people or damage their property. This principle is essential for social
harmony and to the idea of legal rights.

The value of freedom gives rise to the principle of free speech. The principle
of free speech is considered a basic human right in most countries of the
world, even though there are a few places where this is not so.

By looking at particular principles we can see how values actually form the
building blocks for the principles that in turn make up the laws that form the
type of thinking which is represented by deontological thought. The Ten
Commandments provides a striking example. From the core set of Values;
respect, celebration, family, choice of life, fidelity, stewardship of property,
truth and justice, we can actually build the code of ethics which is the Ten
Commandments. From the value of respect comes the second commandment,
“You shall not take the name of the Lord your god in vain.” From respect for
© A.C.Ping www.acping.net

43 | P a g e

family; “Honour your mother and your father”, from Choosing Life; “You shall
not kill”; Truth, “You shall not bear false witness against your neighbour”;
and Justice, “You shall not covert your neighbours goods.”

This shows how values, as the very core pieces which guide us in determining
what is important in life, feed into the principles which are, the fundamental
truth, the source which provides the general law as a guide to action. In turn
by putting together these principles we can actually form a series of rules,
that tell us what is right and wrong. This is the basis for the Ten
Commandments, The Koran, The Torah and ‘rules for living’ of this kind.

The Unalienable Rights of Man

Values that are held as being most important by society also give rise to
rights, which give an individual a claim to something. Rights also invoke a
corresponding duty of care to others to respect those rights.

Rights are the things that we consider, in civil society, to be absolutely
fundamental. Thomas Jefferson referred to the ‘self evident’ nature of these
rights when he said,

“We hold these truths to be self evident, that all men are created equal,
that they are endowed by their Creator with certain unalienable rights, that
among these are Life, Liberty and the pursuit of Happiness”

In modern society we have embodied many of our basic rights in state
enforced laws. In America, the Constitution clearly outlines what these rights
are. In Australia, organisations such as the Equal Opportunity Commission
deal with actions that violate rights.
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The workplace also provides a setting for rights and responsibilities. Rights in
the work place include, the right to safety, such that, employees have a right
to a safe working environment and the employer has a duty of care to provide
such safety to the employee. We also have a right to privacy which is
particularly important in a work situation. For example, employees are often
required to provide an employer with private personal information, whether
it be health records or whatever. Employers have a responsibility to keep this
information confidential.

Values as Building Blocks

From intrinsic values we form principles, such as honesty and autonomy.
These principles can be put together as a series of rules which then form
guiding creeds like the Ten Commandments which make up the school of
Deontology .

With regard to instrumental values such as profitability and efficiency we are
more concerned with looking at the ends or goals in life. Values of this type
feed into the Teleological school of thinking. That is, they are concerned
with the manifestation of good and evil.

Using Teleological thinking, when presented with a problem and a choice of
solutions, we try to find the solution which produces the greatest good with a
minimum of evil. In trying to decide what is the greatest good, we must use,
to a large extent, instrumental values to determine whether or not the end is
good.

If we consider the issue of mining in National Parks, it can be seen that in the
short term, if the mine goes ahead we would receive a large amount of
money. But in the long term the overall effect would be detrimental, because
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for a start, it obviously won’t be much of a Park. In considering the goodness
or badness of the end result, one of the measures we can use is the
instrumental value of material wealth. Is it more important to have that
money in the short term, or over a longer period of time ?

Thinking of this type has dominated many of the decisions taken by
governments since Economic Rationalism took hold in the early 1980’s. By
arguing on the basis of instrumental values, politicians and bureaucrats have
been able to quantify the benefits of their particular ‘grand plans’. Consider
the example of the hospital system in London. The bean counters were able
to show, with very fancy spreadsheets, that if the hospitals in central London
were closed down and amalgamated into some of the outer hospitals then
many millions of dollars would be saved.

Their opponents could only argue that the long tradition of teaching and
training provided by hospitals such as St. Bartholomews would be lost, and
that the standard of health care would be diminished.

On one hand, the proponents argued using instrumental values, which could
be quantified in the form of dollars and cents – something we can all relate
to. On the other, the opponents argued using intrinsic values, issues that
could only be argued on the basis of quality, a wholly subjective science.
When the opponents presented their argument, the proponents simply asked
“will the benefit in dollar terms outweigh the cost ?”

I’m sure I don’t need to tell you who won, or to point out that it is an
argument which has been played out many times around the world in recent
history.
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What do I feel ?

With regard to the third school of thought, Ethology, where the concern is
whether or not something is fitting, we need to consider shared values. That
is, the values, which are commonly shared in the community and which, are
seen as being very important. For example if we refer back to the issue of
looking people in the eye. In Australia it is perceived to be a valuable thing to
do, an important thing to do, to actually make eye contact with others when
you meet with them because it is considered to indicate a level of honesty.
Because this value is shared in the community, it forms one of the building
blocks, which make up the code by which good and bad conduct is to be
judged. That is, if you were buying a car and the salesman refused to look you
straight in the eye whilst telling you the benefits of the said car, you would
be most likely to judge him as being dishonest in some way. Not because of
something he said, but because, given the societal template for judging right
and wrong, your internal alarm bells would be ringing.

In summary then, it can be seen that the three different schools of thought
are built from the key ‘molecules’ that are values.

To thine own self be true…

An examination of Values raises the issue of personal integrity. But what does
it mean when someone is referred to as a ‘Man of Integrity’ ?

Integrity, in relation to an individual, means that the person has actually
worked out what they believe in, what their core values are and then, most
importantly they have applied those core values in their life. It means that
the values are integral to the person’s character. So, for example, if they
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believed in the value of honesty, then they would be known as someone who,
always told it how it was and never lied to other people.

William Shakespeare’s plays often deal with the question of ‘character’. Most
famous is probably the ‘to be or not to be’ speech in Hamlet, but earlier in
the play Shakespeare provides us with an insight into the importance of
applying values. In Act One Scene Two, Polonius the Secretary of the State of
Denmark, is farewelling his son as he is about to leave on a journey. Polonius
gives his son advice on a range of things such as, how he should act in a fight
and the benefits of not borrowing or lending money. Finally, he says to his son

“This above all to thine own self be true and it must follow as the night the
day thou canst not then be false to any man.”

This is a very important point in terms of conducting yourself in an ethical
way because, as we have seen, values are the building blocks of the three
schools of thought, and integral in answering the three questions of “What is
right ?”, “What is good ?”, and “What is fitting ?” To answer these questions
you need to identify your core values and then honour them.
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Stand for something or you’ll fall for anything

Why is it so important to identify what you stand for ?
John Paul Mellencamp said,
“If we don’t stand for something, we will fall for anything.”
And if you don’t actually determine what you stand for then you are at the
whim of people trying to lure you with various sort of temptations and it is
very easy to be caught up in the conflicts between different ethical systems.
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If we refer back to the Iceberg analogy, a person without values is like an
Iceberg with nothing below the surface, it is unstable and if we stand on that
Iceberg we are likely to fall in and be eaten by sharks.

A recent example illustrated this quite clearly. A group of con men in Nigeria
hit upon the idea of representing themselves as Government officials caught
in a nasty tug of war between their desire to help their country and the
decrees of a corrupt government.

They sent faxes to businesses in Australia saying that they wanted to spirit
money away from the corrupt government and reinvest it in worthwhile
projects, which would help their people. What they needed was a partner to
assist them with the bank transfer. So they proposed that the business in
Australia should act as a government supplier who had not yet been paid.
They would provide the partner business with all of the relevant contract
details and the Australian organisation would then make the claim.

The idea was that the Australian business would claim for about $30 million,
which the Nigerian government would transfer into their bank account within
seven days. The business would then forward $25 million onto the Nigerian
officials and keep $5 million as a fee – easy money, or so it would seem.

One Australian businessman took the bait, he replied to the fax, went through
the initial processes and then didn’t hesitate to send $20,000 to cover costs
when the, by now very friendly, Nigerian officials asked for it.

Greed got the better of him and he paid for it because, when it comes down
to it, there is no such thing as a minor lapse in integrity.

© A.C.Ping www.acping.net

52 | P a g e

Towards a Global Ethos

The study of Ethology raises the question of “If there are shared values
between individual cultures, for example, Australia or Thailand or America,
then is it possible to determine values which are shared throughout the world
?”

In 1995 some research was done to try to answer this question. Leading
thinkers and academics were interviewed throughout the world to try and
identify a set of core globally shared values. The researchers found that
there are in fact eight universal values. These values are; love, truthfulness,
fairness, freedom, unity, tolerance, responsibility and respect for life. The
researchers argued that these values spanned all countries and as spiritual
values they are transcendental, in that they apply no matter what the
situation.

The Research implies that when dealing in any situation in the world, what
one ought to do is stop and reflect on these values before proceeding. This
concept is shown in the drawing by the stop sign with the eight values forming
one side of the octagon each.
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Some points for reflection

When discussing issues such as values and ethics, it is easy to say to one’s self
“Oh yes, I believe in these values”, but how many of us actually act on the
values we espouse.

Throughout our lives all of us face situations where we must choose a certain
course of action. Many of these situations are minor and have no lasting
impact on us, some of them however, form pivotal points in our lives. At such
points we face a junction in the road of life where we must not only choose
which values we will support, but we must also show how strongly we believe
in them by acting on them. Our actions reveal our character and not only
determine our direction at that point in time, but also have a lasting impact
on our life from that point onwards.

Consider young Andrew Blackman, at twelve years of age he finds himself in a
very boring maths class. Having just transferred from another school, he is
sitting at the back of the classroom and is yet to find any new friends amongst
his classmates. Suddenly, Billy Brown, a chubby, freckly faced trouble maker,
who Andrew already knows, is the ring leader of the class bad boys, throws a
paper jet at the teacher, who is writing on the whiteboard. The pointy nosed
jet strikes Mr Ross Palmer, a balding cantankerous old man, who is close to
retirement, smack in the back of the head with a load thwack.

He reels around, incensed by the stinging pain and, even more so, by the
girlish giggles of the students.
“Who threw that ?” he demands.
Silence
“I said, ‘Who threw that ?’”
Still silence
© A.C.Ping www.acping.net

55 | P a g e

“If someone doesn’t own up immediately, you will all be in detention and a
note will go on your records !”
As Ross Palmer scans the room with his steel blue eyes, Andrew squirms in his
seat, desperately trying to avoid eye contact.
Too late
“Mister Blackman, you have a good vantage point there. You must have seen
who threw it ?”
Andrew looks up, the whole class is now staring at him. Billy Brown glares at
him threateningly from only a few inches.
“Mister Blackman, I must assume that if you cannot name the culprit, then
you are indeed he. In which case I will be forced to report this incident to the
Headmaster and have you suspended. Now that’s not a very nice way to start
at a new school, is it ?”

What should Andrew do ? What would you do ? How will his choice shape his
life from that point on ? What price should one be willing to pay to support
certain values ? How much is too much ?

Now consider the case of Keith Garrett, board member and finance director
of Ramos Corporation. For over two years the Securities Commission has been
investigating the activities of Ramos Corporation, and specifically the details
of a $70 million foreign exchange payment to Hunter Investments, a New
Zealand investment firm. The Chief Executive Officer of Ramos is Elliott
Normiston, a flamboyant business leader who was the doyen of the financial
markets in the heady days of the 1980’s.

All the Board Members know that the $70 million payment was in fact a fee
paid to Hunter Investments for warehousing company stock for Ramos
Corporation. By warehousing the stock, Hunter Investments had assisted
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Ramos Corporation in preventing the takeover of one of their key business
allies by a rival firm. The payment had been explicitly arranged by Elliott and
would not be revealed as an illegal payment – provided all of the Board
members stuck to their story.

Keith Garrett however, has a problem, he is a devout Christian man and has
three adoring teenage children and a loving wife, all of whom have been
asking questions. The Securities Commission knows this and has been
pressuring Garrett to come clean.

What should Keith do ? Should he be truthful or faithful ? How will his
decision shape his coming years ? What should he tell his children ?
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PART TWO
ETHICS AND THE ORGANISATION
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INTRODUCTION TO PART TWO
Having laid a foundation in Part One, Part Two applies the concept of Ethics
to the organisation. In considering the issues, I have adopted the approach of
beginning at the center, in this case, within the organisation, and radiating
out.

Chapter Four considers the impact of shared values on unity within the
organisation and the creation of a positive and productive climate and
culture. It then relates these issues to the concept of Trust and why this is so
important in the modern day organisation.

Chapter Five looks at Ethics and Trust from a leadership perspective and
considers motivation and the importance of outlining a values based vision.
From there, in Chapter Six, we radiate out further to gain an overview of
organisational ethics and then Chapter Seven considers the corporation in a
societal context, addressing the questions, “What is the responsibility of a
corporation to the society within which it operates ?”, “Why are corporations
currently under so much public scrutiny ?”, and, “Why it is vitally important
for corporations to build a trusting relationship with stakeholders ?”.

The focus of Part Two is therefore on the practical application of ethics to
both for profit and not for profit organisations.
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CHAPTER 4 - THE IMPACT OF SHARED VALUES

It is useful to start an exploration of ethics in organisations from a premise
and I believe the conclusion that can be drawn from the first part of this book
is that ethical behaviour starts from within, from knowing yourself and what
you stand for. It is from within therefore, that the development of a values
based work place begins. Only by knowing what is at the heart of an
organisation can you create an ethical climate within which to work.

Only from a position of self knowledge are we able to consider the work place
and the institution we work for in a different light. Organisations only exist
due to a shared set of values of a group of people. These values form the
foundation of the organisation and its organisational culture. They determine
what is, and what is not acceptable behaviour in the workplace. An
organisation’s value system determines the moral standards of behaviour in
the workplace and sets the ethic or ‘ethos’ of the workplace environment.
This is where the shared values of organisational ethics relate most
specifically to ethology.

Ethology, asks the question “What is fitting ?”, and in the first section it
referred to what is fitting in terms of the culture of different countries or of
different places. In a work place however, the ethos is the shared values of
the people in the workplace which form, the value system that determines
the moral standards of behaviour in the workplace. An important point to
note here is that the shared values of organisations are not necessarily all
‘good’, they may indeed be ‘bad’. For instance, organisational values may
include the notion that ‘only men can be Managers’, or that ‘anything
Management says is a lie and cannot be trusted’.
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Take, for example, an organisation which sells cars. At the end of every
month it rewards its salespeople bonuses on the basis of how many cars they
have sold. Salesperson A is a wholly nice fellow, he cares about his customers
and takes time with each client, ensuring that all of their concerns are dealt
with and that they are happy with their purchase. He doesn’t sell the most
cars in the organisation but he has the largest percentage of repeat business.
Salesperson B, by contrast, is a real go-getter, he is young, ambitious, and
totally focussed on the sale. Each day he works hard to gain as many
commitments to sales as possible. He doesn’t care about the customers, he
cares about the sales, and as such he has very few repeat purchasers but he
does sell the most cars in the organisation.

At the end of every month the sales manager calls a monthly meeting to hand
out the bonus cheques, and at every meeting he singles out Salesperson B for
special mention. Now, as a new recruit into the organisation, which value
would you consider to be most important to the organisation, customer
service or maximum sales ?

The benefits of being ‘good’

So, what is the benefit of creating a work place based on ‘good’ values ?
One of the most well known Australian business personalities in the early
1990’s, before his death, was John Bell the Chief Executive of the clothing
company Esprit. In an interview for the Age newspaper in 1993, John Bell was
asked why the company was committed to social and environmental causes.
His response was,
“I’d much prefer to spend money on a social program than an advertisement
and in the long run, it’s much more effective. Today a company must stand
for more than making a profit. There are two great benefits for doing that.
The best people will want to work for you and the customers will want to
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support you. In business today service is not an issue. If you don’t provide
service you are out of business. Quality is not an issue. It is something you
have to have. Price and styling are dictated by the market. The only issue
left is what you stand for.”

John Bell’s view is supported by a recent world research study which showed
an increasing gap between people’s quest for personal growth and
development, and the degree to which they are able to live these values in
the work place. The survey indicated that the major factors causing this
values gap were seen to be the low priority management gave to developing
people’s potential and the short term perspective that governed business
decisions. Australian research has indicated that people are no longer content
with satisfying basic needs and instead wish to be engaged in meaningful
employment with the opportunity to develop themselves and to be treated
with respect.
“People instinctively seek to satisfy their personal values first. As these
values evolve and embrace more intrinsically rewarding experiences,
organisations that do not take into account personal values may increasingly
find themselves out of step with what motivates and de-motivates their work
force.” (City Ethics 1996)

Peter Senge, the well known author of The Fifth Discipline agrees and adds,
“A vision not consistent with values that people live with day by day will not
only fail to inspire genuine enthusiasm it will often foster outright
cynicism.”

The key in all of these examples is time. In the short term, values which
exploit staff and customers, may serve the organisation best in a material
sense. But in the long term, the values which serve the organisation best are
those which serve staff and clients.
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The Basis for Corporate Culture

A shared set of values provides the bedrock for any corporate culture and as
the essence of a company’s philosophy for achieving success, values provide a
common sense of direction for all employees and guidelines for their day to
day behaviour. By providing employees with a shared set of values, it allows
them to understand what the company stands for and actually provides a
meaning for its existence.

Just as being able to determine what we stand for most in our lives allows us
to give direction to our lives, like the rails that guide a train, a shared set of
values in an organisation enables employees to have a sense of pulling
together for a common purpose. The drawing of the two Icebergs and the two
people juggling between each other, illustrates this graphically.

Clearly expressed values and beliefs, indicate what matters most in the
company, and what kind of information will be taken most seriously in
decision making. Most importantly a shared set of values allows an employee
to have an understanding of the character of the company. Of whether or not
the company is, if you like, a fly by night type organisation, or if it actually
stands for something.

Shared values in this sense also provide an individual with reassurance that
they are not alone. It provides them with the personal security to have faith
that what they are doing is the right thing.
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So what is the impact of shared values ?

Shared values affect performance in four main ways. First of all, managers
and others throughout the organisation give extraordinary attention to
whatever matters are stressed in the corporate value system. They walk the
talk. This in turn produces extraordinary results. Secondly, down the line
managers make marginally better decisions on average because they are
guided by their perception of shared values. That is, it provides the individual
with reassurance that they are doing the right thing. Thirdly, people simply
work harder because they are dedicated to the cause. Such that, if an
individual can understand why a company is there in the first place, and why
they are doing what they are doing, then they will be far more motivated. For
example, an organisation making car wheel bearings, makes cars safer to
drive by reducing friction in the wheels and thereby reducing the possibility
that a crash occur. If the organisation’s vision is to make the best quality
bearings so as to save human lives by making cars safer, it will motivate the
employee much more than if the employee is just coming to work to put little
round pieces of metal into discs of metal.

It is human nature to search for a greater meaning to the things that we do
and without meaning people flounder. Consider the analogy of a football
game, if you took some people to a football game who knew nothing about
football they would probably be unable to get excited about the game, unless
of course, you told them what the aim was.

Trust, the essential ingredient

The fourth impact of shared values and the most important one, is trust.
Trust is the essential ingredient of any business transaction. That is, trust
internally within the organisation between staff, and externally with suppliers
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and clients. Trust provides the basis for social arrangement in any
organisation whether it be a sporting club, an association, a very large
organisation, or a non-profit organisation, it doesn’t matter what the
organisation is, trust is essential.

An example of the importance of external trust is the credibility of charitable
organisations. We like to believe that if we give money to a charitable
organisation, then it will of course go to where the charitable organisation
promises it will go. Be it, to help homeless people or to help people in third
world countries, whatever may be the case. Recently however, it has been
revealed that some organisations spend up to 80% of the funds raised on
administration and other areas not directly assisting the nominated cause.
Such that, if you donated $1.00 to the cause, only 20 cents or so would end
up going to where the charity said it was going.

The other issue that has arisen is that of bogus collectors, that is, door to
door collectors pretending to be working for a charitable organisation whilst
actually collecting money for themselves. The effect of these two things has
been a deterioration of the trust that the community has in charitable
organisations. As a result of this, charitable organisations have had to work
very hard to try to regain that trust. With regard to the collectors, they now
have to issue collectors with badges for identification, whilst many appeals
specifically earmark funds for a particular project.

Similarly, shared values within an organisation builds internal trust. For
example, let’s say you work in the sales department and you get a call from a
customer who says, “We want to buy $200,000 worth of the widgets that you
make, but only if you can deliver them by next Tuesday.” In response, you
ring up the supply department and ask them “Can you deliver these widgets
by next Tuesday ?”, and the supply department replies “Yes, we can.” Then
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you must trust that they are telling you the truth so that you can go back to
the client and tell them that yes, you can meet the order.

Now, if you did not trust the supply department to give you a correct answer
when you asked them whether or not they could deliver the goods, the
organisation would rapidly fall apart. Without trust in the supply department
you would be unable to make commitments based on the information they
gave you. You would most likely feel compelled to actually go down to the
warehouse and physically count how many boxes were there and then put
them aside yourself so you could be sure that the order was going to go
through.

Internal trust is particularly important when organisational units are spread
geographically. I made the point in Part One, that one of the main reasons
that ethics is becoming such an issue now is because of globalisation.
Businesses that have gone global now have different organisational units
spread throughout the world. Often there are people reporting back to
managers based in another country. A shared set of values in an organisation
actually allows people within the organisation to have faith that other people
within the organisation hold the same values as being most important.

Based on this shared set of values, individuals are able to trust other people
in the organisation and trust that they are all working towards the same ends.
As already mentioned, this is particularly important when individual units are
spread geographically, whether or not it be within the same country or
overseas. Often these days, you don’t even get a chance to see the people
you are doing business with face to face, so again trust is the key to the
relationship.
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Trust is also essential to business transactions between organisations. If we
return to the example of the client who rings up and wants the widgets
delivered by next Tuesday. Let’s now say that it is a very larger order, say
$5,000,000. You may now be tempted to agree to any of the conditions that
the client wants, just to ensure that you will actually get the order.
However, if you say to the client that you will deliver those widgets by
Tuesday, the client, having no reason to doubt you, trusts that you are telling
the truth. If Tuesday comes around and you are unable to make the delivery,
the client will most likely ring you up and ask “What is going on ?” and if you
give them some bogus excuse it will introduce into the client’s mind an
element of doubt as to your honesty. This will in turn impact on the level of
trust that the client has for you and for your organisation.

Without trust between the organisation and its external environment,
regardless of whether it is the suppliers, the buyers, or the clients, the
business will deteriorate. Trust is the essential ingredient and trust is built
through a shared set of values reinforced by actions that support these
values.

The Creation of Trust

It would be naive to say that Trust is created simply by stating that we hold
certain values to be dear. Cast your mind back to your early years at school
and you may be able to remember a time when you had a secret, possibly
about something that was personally embarrassing.

Now, the thing about secrets is that they give rise to curiosity, “Tell me your
secret”, someone may have said, “I won’t tell anyone, I promise”. So, let’s
say you shared your secret with this person, trusting that they wouldn’t tell
anyone, but then you came to school the next day and everyone was laughing
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at you because they all knew your secret. Needless to say, you would have
been upset with the person you confided in. That person breached your trust
and, most likely, you would not have confided in that person again.

Trust in others requires that they not only say that they have the same values
as you but that they demonstrate that they have the same values so that you
believe that they are telling the truth.
When someone says that they hold certain values as being most important we
generally begin to assess their actions to see whether or not we can believe
them.

When we meet somebody for the first time our primal instinct is to ask the
question of “Friend or Foe ?” Does this person have the same values as me ?
Can I trust them not to harm me ?

Because values are not visible, like the part of the Iceberg under water, the
only things we can see are the person’s actions, and it is these that we use to
assess what is ‘below the surface’.

In organisations, research (St. James Ethics Center 1997) has shown that
people look to two things to determine what are the ‘real’ values in an
organisation - recognition and remuneration and, management actions. It is
fine for an organisation to come out and say that they believe in the value of
customer service but if they are promoting people who have great sales
figures but poor customer rapport then employees will see that sales are
more important than customer service, and they will act accordingly.

A lack of authenticity or integrity within an organisation will give rise to
resentment among employees and cynicism about management’s
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commitment. This in turn results in an erosion of trust within the organisation
and a resultant drop in motivation and performance.

Principles of Trust

Charles Handy, in his book ‘The Hungry Spirit’, outlines seven cardinal
principles of trust.
1. Trust is not blind – it is unwise to trust people whom you do not know well,
whom you have not observed in action over time, and who are not
committed to the same goals.
2. Trust needs boundaries – unlimited trust is, in practice, unrealistic.
3. Trust requires constant learning.
4. Trust is tough – like glass, once broken, it can never be the same again.
5. Trust needs bonding
6. Trust needs touch
7. Trust has to be earned

To this list I would add an eighth principle, that is, Trust is reflective. By this
I mean that we generally look back and reflect on peoples actions to
determine if we can trust them or, if we can continue to trust them.

All of these principles are eminently sensible and practical, but what is this
elusive thing called ‘Trust’ ?

The Oxford dictionary defines it as:‘To have faith or confidence; to place reliance; to confide’

or in a more applicable sense:-
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‘To commit the safety of something with confidence to a person, or to allow
a person to do some action, with the expectation of safety, or without fear
of the consequences’

To my mind, the key here is the phrase ‘with the expectation of safety, or
without fear of the consequences’. In a personal sense, what we commit to
others when we trust them is our emotional well being. In an organisational
setting we analyse people to see if they will emotionally hurt us, as I’ve
mentioned before, we ask ‘Are they friend or foe ?’. If we decide to trust
them, then we begin to seek emotional growth through the formation of
meaningful relationships.

As social beings we are drawn to form relationships so that we can seek solace
in community and have our particular view of the world reinforced by others.
Trust allows us to do this without suspicion of motive, or fear of harm.

An example is the love a mother has for her children. When she tells them
off, they don’t look at her suspiciously and question her motives. They
implicitly trust that she is not deliberately trying to hurt them, and so even if
they may be upset for a short period, in the long run they will, usually,
understand that she is doing it for their benefit.

In an organisational setting, clearly expressed values and actions support the
creation of a trusting environment, which then allows individuals to be
emotionally involved.

Trust then, is in essence, an attitude. For this attitude to prevail, four
conditions need to be satisfied:1. Behaviour must be distinct – that is, actions taken to support stated values
must be clear and distinct.
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2. Behaviour must be consistent over time
3. Behaviour must be consistent in different situations
4. There must be consensus that the attitude is correct

The creation of trust relies on the activities of individuals to create these
four conditions and an understanding of ethics and values allows this.

Strength through Unity

In summary then, a shared set of values which people believe in and act on,
allows the creation of trust within an organisation. This provides the glue
which holds the organisation together and allows individuals to relate to
others within the organisation and to contribute to the ongoing success of the
organisation.
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CHAPTER 5 - THE POWER OF VISION

To this point I have discussed the issue of ethics in general and how ethics can
be considered as the central question of “How ought we to live ?” and then
broken down into the three different schools of thought that can be
represented by the questions “What is right ?”, “What is good?” and “What is
fitting?” We have also looked at values, what values are, how values form the
foundation of one’s character and how shared values and trust can have an
impact on the people within organisations.

This chapter deals with the power of vision and the consideration of
movement. That is, not looking at things from a stationary perspective but
actually moving to some position.

Vision, in its literal sense, is the power of sight. It is the act or the faculty of
seeing. The power of vision is the power of someone to describe a way of
being which is considered in some way to be ideal. Now, in an organisational
setting, the power of vision arises from, and is most important from, a
motivational perspective.

There are many different ways of modelling motivation, but they all have at
their core, a simple premise - the creation of tension. Motivation can be
described as the driving force within individuals that impels them to action,
this driving force is produced by a state of tension which exists as the result
of an unfulfilled need.

Needs can be physiological, such as nourishment or warmth, or acquired, that
is, learned in response to the environment. Tension arises because of the
difference between a current state and a preferred state. That is, a person
© A.C.Ping www.acping.net

73 | P a g e

may currently be hungry, their need for nourishment is unfulfilled and hence
they are motivated to act in a way that will fulfil that need. Acquired needs
can be such things as, the need for the affection or recognition of others. The
key is that the person will not be motivated unless the need arouses a
significant level of intensity within the person. One analogy is the idea of
stretching a thick rubber band attached to a brick, unless the rubber band is
stretched enough, the brick will not move.

Physiological needs arouse intensity within a person because the person
physically feels the effects of the unfulfilled need. That is, a person who
stands out in the snow naked will soon start shivering no matter how hard
they try not too. Slowly the difference between their current state and their
preferred state will move apart, stretching their internal rubber band until
they have no choice but to do something about their current state or die
trying. The fuel for the action is primarily the resultant physical pain and
anguish.

Acquired needs, on the other hand, do not primarily result in physical effects
no matter how unfulfilled the need. Unfulfilled acquired needs do however
result in emotional effects. For instance, the person who is rejected by their
peers will feel upset and lonely. If the emotions that arise within the person
are strong enough they will feel compelled to do something about their
conditions so that others will accept them. If the emotions that arise are not
strong enough the person may simply become a loner. The key here is that
the fuel that drives the action is emotional. This is not to say that there may
not be secondary physical effects, just as there may be secondary emotional
effects from freezing to death in the snow, but the primary effect is
emotional.
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The power of vision arises from the ability to see a preferred situation and
describe it in such a way that it creates an intense level of tension in the
person listening, which then motivates them to action. As I have
demonstrated, with regard to acquired needs, such as working to achieve a
goal as part of a group, this intensity must have an emotional base. By
creating strong positive emotions, manifestation of the goal will happen more
quickly.

A simple example is the game of tennis. Many people would like to be able to
hit the perfect serve and play tennis as well as the leading tennis players in
the world. But the reality of the situation with most is that they are unable to
play tennis that well. In their minds they can see certain benefits of being
able to play tennis at that level. For example, they may see the benefits of
simply being able to get the satisfaction or enjoyment out of hitting a perfect
serve rather than having the frustration of hitting the serve into the net. So
there is a tension between the current situation of not being able to hit the
serve very well, hitting it into the net, and the preferred reality which would
be to hit a perfect serve every time. During a game this may manifest itself as
the emotion of anger.

They may also have a desire to be able to beat certain people at tennis.
There may be a rivalry with a friend, or they may want to be able to play
tennis very well so they can earn some money from it. The acquired needs
here are respect and financial reward. So people see this preferred reality of
being able to play tennis well and they see the benefits that would accrue if
that preferred reality were to become real. This creates a tension in their
mind, almost a frustration, between what the reality is now and what the
preferred reality is. The resultant emotions then motivate them to do
something about it.
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In organisations, motivational power arises when the vision makes a
connection with people, which creates this tension within them. That is, a
visionary leader must be able to describe a vision using all the senses, what it
looks like, what if feels like, what it sounds like and obviously what sort of
benefits may accrue if that vision, was to become reality. Most importantly,
the vision must be based on values that people hold as being most important.
Only when the vision makes a deep connection with the individual will they
be stirred into action.

There are also benefits for leaders who are able to describe a vision in crystal
clear terms because then everyone will be trying to head in the same
direction and everyone in the organisation or in the group will be heading
towards a common goal. In ‘rubber band’ terms, everyone will be stretching
the rubber band in the same direction and hence pulling the brick along with
them. This is where Vision relates back to the impact of shared values and
trust, discussed in the last chapter. By giving people a goal to head towards, a
common purpose, certain values arise from this. That is, if the Vision is to get
the brick over to the northern side of the yard, the values that will guide us
will be such things as teamwork, cooperation and achievement.

A very good exponent of the Power of Vision was Martin Luther King Jr and his
efforts to improve the lives of black people in America in the 1960’s. Martin
Luther King’s most famous speech, the ‘I Have A Dream’ speech, provides a
striking example of the power of illustrating a clear a concise Vision, that is
based on commonly accepted values.

To set the scene, what had happened was that the National Association for
the Advancement of Coloured People was running a campaign for justice for
American Blacks called ‘Free by Sixty-Three’, and in 1963, Philip Randolf who
was the Dean of the Black American Leaders, proposed a march on
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Washington for jobs and freedom. The result of this march was that almost a
quarter of a million people gathered at the Washington Monument in August
and marched to the Lincoln Memorial. 1963 was the centenary of Abraham
Lincoln’s Emancipation Proclamation, and this was why they were marching
to the Lincoln Memorial.

The high point of the day for the gathering of two hundred and ten thousand
people was the speech by Martin Luther King. Apparently he had only written
it in long hand the night before and didn’t even finish it until 4am.

This is part of what Martin Luther King said,
“Five score years ago, a great American in whose symbolic shadow we stand
signed the Emancipation Proclamation. This momentous decree came as a
great beacon light of hope to millions of Negro slaves who had been seared in
the flames of withering injustice. It came as a joyous daybreak to end the
long night of captivity. But one hundred years later we must face the tragic
fact that the Negro is still not free. One hundred years later the life of the
Negro is still sadly crippled by the manacles of segregation and the chains of
discrimination. One hundred years later the Negro lives on a lonely island of
poverty in the midst of a vast ocean of material prosperity. One hundred
years later the Negro is still languishing in the corners of American society
and finds himself an exile in his own land. So we have come here today to
dramatise an appalling condition. In a sense we have come to our nations
capital to cash a cheque. When the architects of our republic wrote the
magnificent words of the Constitution and the Declaration of Independence
they were signing a promissory note to which every American was to fall
heir. This note was a promise that all men would be guaranteed the
unalienable rights of life, liberty and the pursuit of happiness. It is obvious
today that America has defaulted on its promissory note in so far as her
citizens of colour are concerned. Instead of honouring this sacred obligation
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America has given the Negro people a bad cheque. A cheque which has come
back marked insufficient funds.”

When I read this speech, I can see a little island in the middle of a huge sea
with a group of Negroes desperately clinging to it. I can also feel the emotion
well up inside me at the idea of someone bouncing a cheque on me and
breaching my trust in them to honour their obligation. Most importantly, this
speech appeals to my deep felt conviction in the worthiness of the twin
values of freedom and equality.

Martin Luther King continues,
“Let us not wallow in the valley of despair. I say to you today my friends
that in spite of the difficulties and the frustrations of the moment, I still
have a dream. It is a dream deeply rooted in the American dream. I have a
dream that one day this nation will rise up and live out the true meaning of
its creed. We hold these truths to be self evident, that all men are created
equal. I have a dream that one day on the red hills of Georgia, the sons of
former slaves and the sons of former slave owners will be able to sit down
together at the table of brotherhood. I have a dream that one day that even
the state of Mississippi, a desert state sweltering with the heat of injustice
and oppression will be transformed into an oasis of freedom and justice. I
have a dream that my four little children will one day live in a nation where
they will not be judged by the colour of their skin but by the content of their
character. I have a dream today.”

So Martin Luther King paints us this picture of the vision that he has, this
dream that he has, a dream that is based on shared values and trust. I
personally, find it one of the most inspiring speeches ever written and I find it
easy to see why so many people sought to make that dream a reality.
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John F. Kennedy provides another example. He came to power at a very
young age, and stated that he would like to see a man on the moon by the
end of the decade. He painted this vision of an American person actually
standing on the moon. This vision of the great American nation being the first
to the moon and an American citizen actually planting the American flag on
the moon. Once again, this creates a powerful image in people’s minds which
stirs the emotions because the moon is something that you can go out at night
and look up at the sky and see. You can easily imagine someone standing on
that moon many millions of miles away.

Vision is a powerful motivator of people, nevertheless it must be consistent
with values people live day by day, otherwise it will fail to inspire enthusiasm
and may actually foster outright cynicism. In trying to espouse a vision one
must be aware of the shared set of values that people hold. Referring back to
the iceberg analogy, if you are espousing a vision which is not based on
shared values, then it implies that people must step off the iceberg and start
walking on water.

In conclusion, the Power of Vision is the ability to tap into a deep emotional
pool that will fuel the creation of a preferred state of being. Most
importantly, the Vision must be based on the shared set of values and it must
be consistent with a shared reality.
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CHAPTER 6 - AN ORGANIC VIEW OF
ORGANISATIONAL ETHICS

This section on Ethics and the Organisation has thus far discussed the impact
of shared values and the power of Vision. This Chapter presents a framework
for understanding how these two things are incorporated into an organisation
and how you can actually ‘grow’ an ethical culture high in trust.

In the drawing, the tree provides an overview for understanding how the
elements required to create an ethical climate actually fit together.

An ethical organisation is an organisation, which upholds a shared set of
values, which are considered, by the society within which it operates, to be
morally correct. That is, in regard to the three questions of “What is good ?”
“What is right ?” What is fitting ?” They would reflect what is considered to
be morally ‘correct’.
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The drawing shows that organisations begin with some sort of vision, an initial
spark, which actually causes its creation. The organisation’s vision is the
dream, which unites a core group of people and inspires them to try and
make the dream a reality.

For example, the automobile manufacturers Porsche and Ferrari began from
the dreams of Ferdinand Porsche and Enzo Ferrari who desired to make the
best sports cars in the world. The mobile phone company Motorola had a
vision that all people would one day walk around with handsets rather than
be tied to a desk. While David Packard and Bill Hewlett envisaged a creative
computer manufacturer and started Hewlett Packard.

The last chapter discussed the Power of Vision and the effects that can arise
when a person is able to describe their vision passionately. One effect is that
it attracts people to the idea of bringing that vision to reality and creates a
tension between the reality as it is now and the preferred reality. In this way,
the vision is the spark, which starts the organisation.

Arising from the vision is the organisation’s purpose or its mission and in
articulating its mission an organisation is stating how it will seek to bring the
vision to reality. It is stating what its unique reason for being is, and what the
values are that will give meaning to its purpose. In relation to organisational
ethics, it is here in the mission statement that the seed is planted which gives
rise to the shared set of beliefs that will determine the organisation’s climate
of opinion. For example, Enzo Ferrari had a vision of the best sports car in the
world, which would be lightweight, have a 12-cylinder engine and go at
lightning speed. In trying to bring the vision to reality, the purpose is to build
that car and the values that arise from that are the idea of having a powerful
engine, lightweight, good brakes etc. etc. and a very high standard of quality
so that it won’t all fall apart.
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The tree drawing shows this, that from the vision arises the purpose, and
from the purpose arise the key values that give meaning to the purpose and
then from those values arise certain implications for behaviour. It is here that
the ‘shared set of beliefs’ come into being.

From these implications for behaviour one can draw a code of ethics, just in
the way the Ten Commandments can be drawn from a core set of values. A
company can then train people to take these values into account when
resolving ethical dilemmas. There are also implications for recruitment
policies that arise. With regard to training and ethics there are structures and
systems that need to be put in place for handling breaches and possibly an
ethics committee. On the other side of the tree, arising from the implications
for behaviour, there are implications for leadership style, training, and
promotion.

Once the organisation has stated its mission and its key values, the tone has
already been set for the organisation’s ethical climate. The seed has
germinated, so to speak. Any attempts to influence the organisation’s climate
by the implementation of codes of ethics or by training in ethics, can only
reinforce the tone. They can’t change it. Training in ethics and other
elements could be seen as efforts to water and nurture the seed,
remembering that if you have planted a lemon tree there is nothing you can
do that will make it grow oranges. By looking at organisational ethics in this
way it becomes clear why stand alone actions such as the instigation of codes
of conduct have little effect on the organisation’s overall ethical climate.

Many organisations have begun to acknowledge the fertile ground that a
Mission Statement provides for planting an ethical seed. Ben & Jerry’s, the
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American Ice Cream maker, is a good example, it has a three part mission
statement which reads,
“Ben & Jerry’s is dedicated to the creation and demonstration of a new
corporate concept of linked prosperity. Our mission consists of three interrelated parts.

Products Mission: To make, distribute and sell the finest quality and all
natural ice-cream and related products in a wide variety of innovative
flavours made from Vermont’s dairy products.

Social Mission: To operate the company in a way that actively recognises the
central role that business plays in the structure of society by initiating
innovative ways to improve the quality of life of a broad community, local,
national and international.

Economic Mission: To operate the company on a sound financial basis of
profitable growth, increasing value for our shareholders and creating career
opportunities and financial rewards for our employees.

Underlying the mission of Ben & Jerry’s is the determination to seek new and
creative ways of addressing the three parts while holding a deep respect for
the individual inside and outside the company and for the community of
which they are part.”

Levi Strauss & Company, the world’s largest apparel manufacturer with sales
approaching 6 billion dollars a year, offers a three part mission statement, an
aspirations statement and a business vision. The business vision states in part
that, “Our success will be measured not only by growth in shareholder
values, but also by our reputation, the quality of constituency relationships
and our commitment to social responsibility.”
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Mission statements like these provide clear indications as to the type of
climate that an organisation wishes to create. An organic perspective on
ethics shows therefore that the creation of an ethical climate begins deep
within an organisation at the formulation of its vision and mission. Other
elements such as training in ethics, codes of ethics, ethics committees and
the like simply provide reinforcement for the shared set of beliefs that arise
from the vision and the mission.

It should also be noted that a well written, inspiring mission statement is not
a panacea for unethical behaviour. Without open and honest internal
communication, rewards for acts of moral courage and most importantly, a
desire within the organisation to “walk the talk”, the values stated in a
mission statement are not worth the paper they are written on. An example
to illustrate this point involves Levi Strauss & Company who decided to leave
China due to China’s human rights record. They effectively said that no
amount of profit would comprise their stated values and their desire to be
‘true to one’s self’.

With regard to looking at ethics in this way, successful organisations could be
said to have three things in common.


Firstly, they stand for something. They have a clear and explicit
philosophy about how they aim to conduct their business.



Secondly, everyone pays a great deal of attention to shaping and fine
tuning these values.



Thirdly, values are known and shared by all the people who work for the
company.

The next question that arises is, “How do you actually influence these values,
and influence culture ?” Given that the correct seed has been planted in the
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first place, there are three ways of influencing organisation's values and
culture.


First of all there is symbolic management, that is, articulating the vision
and the values and then having activities like speeches and ceremonies to
reinforce those visions and values. This relates to ‘management actions’ as
noted in Chapter 4.



Secondly there is cultural leadership. This involves creating, praising and
promoting heroes who embody desired culture. That is, if there are people
in the organisation at present, or if there have been people, such as the
founder, who fit the ‘ideal’, they should be upheld as heroes and praised
as the ideal employees. A major part of this involves recognition and
remuneration as noted in Chapter 4.



The third way is to use the formal structures, which are referred to in the
tree drawing. That is, implementing codes of ethics, conducting training in
ethics, putting in place structures and systems for handling breaches etc.

These three activities work together to create a high trust environment. An
environment where all employees can feel safe to commit themselves
emotionally without fear of the consequences and hence make a maximum
contribution to the organisation.

A Process for Creating a Values Based Workplace

To summarise this chapter on Organic Ethics, there are ten basic steps to
creating a values based work place.
1. Know yourself and what you believe in.
2. Live your truth with courage. Have the courage to actually stand up for
your beliefs.
3. Respect others beliefs.
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4. Articulate an organisational vision. Describe the preferred reality as
clearly as possible so that people can actually see where the organisation
is heading.
5. Determine ideal values.
6. Outline a code of ethics and train people to consider the ‘ideal’ values
when making decisions.
7. Put supportive structures in place.
8. Maintain open and honest communication.
9. Reward behaviour that supports the company values.
10.Actually “walk the talk.”

By adopting these ten steps, it enables you to map where you are now, where
the organisation is now, where you would like the organisation to be, how you
would like people to behave in the organisation in getting you to that ideal
state and then how to actually get there.
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CHAPTER 7 - RESPONSIBLE FOR WHAT ?
AN OVERVIEW OF CORPORATE RESPONSIBILITY

Having looked in the last chapter at an overview of Organisational Ethics, I
believe that the next logical issue is to consider for what, or to whom, a
corporation should be responsible. This chapter therefore presents an
overview of corporate responsibility and the issues which, I believe, should be
considered.

There is an old adage, which states that,
“A company cannot prosper unless its community prospers.”
But what is the responsibility of corporations to the communities in which
they operate ? Is there really any justification for saying that business should
be an agent for changing society or even saving the world ?

There has been considerable debate on this topic in recent years and business
leaders views have ranged from, at one extreme, a belief that business should
concentrate solely on profits, to the other, a belief that corporate
responsibility is the key to a company’s competitiveness and survival.
Regardless of their leaders’ views, American corporations in particular have
been under increasing pressure to address the issue of corporate social
responsibility. So, what is corporate social responsibility and what are the
implications for business operations as we near the new millennium ?

Corporate social responsibility is not cheque book philanthropy. Nor is it
limited to the study of business ethics. It arises from a deeply held vision by
corporate leaders that business can and should play a role beyond just making
money. It embraces an understanding that everything a company does has
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some flow on effect, either inside or outside the company. From customers
and employees, to communities and the natural environment. In a nutshell,
corporate social responsibility encompasses four distinct areas.


The environment



The workplace



The community



The market place.

Within these four areas, companies are able to make a difference by
conducting specific programs and actively becoming involved in monitoring
and changing the effects of their operations. The thinking behind companies
becoming involved in these issues represents a marked departure from
traditional ways of doing business. This fundamental shift in thinking and
acting is underscored by a series of beliefs, which are common to most
socially responsible business practices. (Reference: ‘Beyond the Bottom
Line’, by J Markower). Among them:

1. Employees are most productive when they do meaningful jobs at fair
wages in a healthy environment, are empowered to have a say, are
respected for their contributions and have a good balance between work
and family life.

2. Companies function best over the long run when the community they are
in is healthy and has a below average crime rate, adequate education and
health care, available skilled labour and robust economic activity.

3. Companies that treat the environment with respect in all aspects of their
operations have reduced waste output, higher quality products and
services, high resource efficiency, reduced costs in regulatory compliance,
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experience low incidence of litigation and enjoy a degree of loyalty from
both customers and business to business clients.

4. Companies must take a long term view of their operations and make
decisions, which consider a more holistic view of the world. Sometimes
this means foregoing short term profits in favour of long term benefits.

5. A company’s reputation is becoming more and more important as
consumers and investors consider reputation and performance to be as
important as price in making purchasing decisions.

Some of these beliefs may be considered to be a little “new age” and as
mentioned, at odds with more traditional beliefs. As such it should be noted
that one of the most important socially responsible things a business can do is
be profitable. By being profitable, businesses can provide sustainable jobs for
their employees, good returns for investors and prosperity for the
communities in which they operate.

Proponents of these new beliefs are not necessarily from the stereotypic
children of the sixties. Adherents include political Liberals and Conservatives,
men and women who are entrepreneurial success stories, name brand firms
and small local companies, which seek no share of the limelight. What is
common to them all is a belief that business as usual won’t get us through the
challenges facing today’s companies and communities, whether they be local,
national or global.

An examination of the attitudes of some of the business people who are
leading the charge provides an insight into their motivations.
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“As we move into the twenty-first century it is increasingly clear that the key
elements of social responsibility, especially how we support our workers,
their lives and communities, will be the key elements in a company’s
productivity and competitiveness.” Michael Bonsignore CEO Honeywell.

“We are all here in the same world and we share the same space. I am in a
position of enough power in a large corporation that I would like to be a good
role model for how the world should operate. I could write cheques to a
point, but if I could be a role model for how employees can work, then I
think it will be a benefit for the world one day. I hope it’s contagious.”
Paul Fireman CEO Reebok International.

“Our position as the world’s leading media and entertainment company could
not have been reached and could not have been sustained solely from
business success. It rests equally on our tradition of social responsibility and
community involvement. At the core of this enterprise is the determination
to make a difference as well as a profit.”
Gerald Levin Chairman & CEO Time Warner.

Arnold Haitt, retired Chairman of Striderite Corporation probably summed up
these attitudes most succinctly when he said,
“You can’t run a healthy company in an unhealthy society for long.”

So why are all these organisations suddenly addressing issues of corporate
responsibility ? Why bother with these issues of social responsibility now if
profitability provides jobs and prosperity anyway ? Why can’t business just
stick to their knitting and let others worry about the issues ?

Corporate Social Responsibility is intricately tied to the question of “How
ought we to live ?” and hence the issue of Ethics. The same interlinked forces
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that have focussed more attention on ethics have been combining over the
past fifteen years to bring us to where we are now with regard to Corporate
Social Responsibility, and they are:

1. Deregulation and globalisation.
These have provided businesses with many opportunities previously denied
to them. Among these has been the ability to compete in most of the
world’s markets, the ability to raise funds from numerous different and
competing sources and the opportunity to buy supplies from anywhere in
the world. The effects of these changes have included more competitive
local markets and the squeezing out of the little man and cross cultural
business investments and transactions.

2. Rapid advances in communication technology.
These have allowed information to be relayed around the globe almost
instantaneously and with minimal cost. There are few areas of society that
have not been affected by the truly incredible changes that have occurred
in communications technology as well as those that are still developing
such as the Internet. Most importantly however, the changes in
communication technology have complimented the rise of the global
corporation. This has allowed local branches of global corporations to be
controlled from the other side of the world, massive funds to be shifted in
and out of global financial markets at the press of a button and
significantly, news services which provide the people of the world with
live coverage of events such as the Gulf War.

3. The rise in the power of the consumer.
The combination of the three above forces has resulted in what many have
termed the information age. With access to instant free information from
a variety of sources, a multitude of service and product providers, a
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multitude of global investment opportunities and the unoppressed spread
of capitalism as a dominant structure, the rise in the power of consumer
has been unrestrained. The net outcome is that we now live in a world
where corporations are very much consumer, or marketing, orientated.
Consumers now hold the ultimate power in the system.

So the answer to the question, “Why social responsibility now ?” is that
consumers are now well informed about the challenges facing the world. They
have little faith in Governments’ ability to change things, they acknowledge
the corporation as the most powerful social construct of the present era. And
most importantly they are willing to reward corporations which are responsive
to their concerns.

The next most obvious question is, “How are consumers rewarding responsible
corporations ?” Much debate and research has focused on the issue of
whether or not consumers buy products from businesses that represent
themselves as being socially responsible. However, it is questionable as to
how many people really change their buying habits in response to this type of
marketing. What is much more significant is the effect of four things.

Firstly, institutional and individual investors who practice socially responsible
investing. Secondly, public opinion as represented by government legislation.
Thirdly, media coverage of corporate activities. And lastly, large corporations
pressuring suppliers.

Socially responsible investing, or SRI, has become one of the fastest growing
investment vehicles in the United States with even the big brokerage houses
now establishing their own socially responsible investment funds. Numerous
organisations now audit corporations using social responsibility criteria, while
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awards are given out every year to good corporations, with bad corporations
also named.

Global summits on issues such as greenhouse gas emissions are also providing
sets of agreed targets for corporations to meet. With regard to the media
coverage the big issue these days is channel hoppers. The advent of remote
control television sets has allowed many people the luxury of being able to
skip over to other stations whilst advertisements are being played.
Consequently more corporations are realising that their advertising dollar is
less effective and are trying to get exposure in main stream news coverage.
Sponsorship arrangements of sporting events and the like provide this
coverage, as do corporate good deeds. The worst type of publicity however is
negative media coverage. This can undo any amount of good publicity very
quickly.

In Australia recently, a new telecommunications company, Optus, found out
how damaging this can be. The company was empowered by the Government
to roll out a cable television network to Australian consumers. In doing their
sums, the company concluded that the cost of laying underground cables was
in the order of several billion dollars, whilst the cheaper, and generally faster
option, was to string the cables up using the existing power poles. Because of
the nature of the cables, they could not be bundled with the power cables
but instead had to be suspended from the poles at a much lower level.

The company however, had two major problems. Firstly, their corporate
values document clearly stated that their aim was to, where possible, leave
the natural environment in a better state than they found it – a direct
contrast to the activity of lopping branches off trees in order to hang the
thick black cables. And secondly, that consumers in leafy tree lined streets
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were none too pleased by the pruning works and quickly mounted an ‘antiOptus’ campaign.

Needless to say, the Australian media quickly picked up on the fracas and
Optus was soon painted as a corporate and environmental villain.

The final issue worth noting is that many large firms, which are converts to
this new way of thinking, are requiring their suppliers to provide details of
their policies of social responsibility, particularly with regard to the
environment. This is probably the most powerful force for change, as it is
these actions by large corporations that can effectively exclude suppliers
from the market place if they are not socially responsible. Examples include
Intercontinental Hotels, a chain of one hundred hotels that has initiated a
series of environmental purchasing specifications. General Motors which now
requires suppliers to meet environmental criteria and McDonalds which in
1990 implemented its McRecycle USA Campaign, committing it to buying one
hundred million dollars per year of recyclable goods.

In summary therefore, the issue of corporate responsibility revolves around
four areas; the environment, the workplace, the community and the
marketplace. How a company conducts itself in these four areas will be the
criteria on which it will be judged. In regard to ethics and ethical conduct,
and ethics in the new millennium, a company must look at these four areas
and decide how it will conduct itself, how it will behave in these areas and
what values will support its conduct.
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Trust me, I’m a Corporation

The issues noted above, relate once again to the issue of ‘Trust’, but in this
case it is not trust within the organisation that is vital, but rather trust in the
organisation by outside interests which is the key.

How long would a corporation remain in business if word filtered out into the
community that it could not be trusted to pay its bills ? How long would the
same corporation be allowed to operate if it was discovered that it was
polluting the environment or using child labour ?

As I have mentioned earlier, a corporation is merely a social construct
designed to serve us, not for us to serve it. It requires a mandate from the
community to operate and, if it is wise, I believe, it should operate in a way
that is based on a relationship of trust with the community at large.

By identifying key operating values and then acting in a way that is in line
with these values, a corporation not only builds internal trust but also
external trust. Which, in a world, increasingly concerned with the
responsibilities of corporations, can only serve it well.
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PART THREE
ETHICS AND YOU
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CHAPTER 8 - RESOLVING ETHICAL DILEMMAS

This third part of the book deals with the ‘How to’ of Ethics. That is, once
you have personally, or as an organisation, decided on what Values and
Principles will guide you in your conduct, how will you actually resolve the
ethical dilemmas which arise ? What type of mechanism will you use ? How
will you create the ‘belief’ that allows the formation of trust ?

Before addressing the question of how to resolve ethical dilemmas we need to
answer the question of “What is an ethical dilemma ?”

Ethical dilemmas deal with actions and their consequences in regard to how
we as humans relate to our environment. Ethical problems generally provide
us with a choice of actions, which will result in a range of different
consequences. At the core of ethics are principles and values and it is these
which we use to evaluate the relative merits of each action and the different
consequences.

What makes ethical problems difficult is that values come into conflict and it
is then that value judgements need to be made according to which values are
most important to the individual. This is where the analogy with juggling is
so relevant, because with juggling of course, you only have two hands but
there are three balls so you must always keep one ball up in the air, in this
sense it is a very similar situation with ethics. So the best solution to an
ethical problem will involve upholding those values to the greatest extent
possible, whilst violating the least number possible.

Ethical reasoning can thus be defined as a process of identifying and choosing
principles and values which offer standards by which to judge goodness or
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badness and, using these as a guide in working out an appropriate course of
action in particular circumstances. The key factors then are principles and
values.

In an organisational context it is our personal principles and values, together
with the principles of the organisation that create the climate of opinion in
the organisation which determines the standards by which right and wrong is
to be judged.

Examples of ethical dilemmas include situations such as; An acquaintance of
yours who you know has in the past been convicted of theft is being
considered for a responsible position with the firm where you work. There has
been no requirement for the applicant to divulge this criminal record when
making the application for employment. What do you do ? Do you take the
attitude that your friend has done the crime, served the time, so to speak,
and therefore should be forgiven ? Or, do you say that because they have
been willing to commit theft in the past they will do it again, and therefore
you should point this out to the firm where you work ? In essence, it is a
conflict between your loyalty to your friend and your loyalty or fidelity to the
firm where you work.

Another example is that, after joining a new company you discover that
other, more senior, employees are overstating their mileage claims to
increase their pay packages. They encourage you to do the same so that you
don’t show them up. What do you do ? Again, do you side with your fellow
work mates, or do you side with the company ? Another common example is
the issue mentioned in Chapter Six. A retail outlet phones up for a particular
stock item. You phone the supply department who say that they are out of
stock, but they advise you to tell the client that you have the goods in stock
because it will only take them two days to get them. What do you do ? Do
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you take the advice of the supply department and lie to the client ? Or do
you tell the client the truth and lose the order ?

In these examples it can be seen that ethical dilemmas put us in a position
where we must violate some values in order to uphold others, in order to
come to a decision.

So what then is an ethical decision ? As shown in the drawing, an ethical
decision must first of all uphold ethical principles and values to the greatest
extent. It must also uphold the principle of equal consideration of interests so
that others’ interest are being treated as important as your own. Most
importantly, an ethical decision must be one that you are willing to stake
your reputation on. It must be a decision, which you can both justify and
recommend. It must be a decision that you think that is right on the basis of
ethical principles that you try to follow and that you believe others should
follow.

In summary, an ethical decision is one that allows you to answer, when
somebody asks you “Why did you do that ?”, “I did that because … (eg I
believe in the principle of honesty so I could not lie), and I recommend that
you do exactly the same.” Another quick test for an ethical decision is
whether or not you would be willing to go on Sixty Minutes and justify your
decision. But probably the best test of personal ethics is when you know you
are not going to get caught and therefore the
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only judge is you. Consider the situation where you are playing a round of golf
by yourself and you’ve hit the ball into the rough, maybe it’s only a foot into
the rough, and you have the decision as to whether or not to quietly kick the
ball onto the green so that you can have a decent shot at it. Whether or not
you do that is up to you, so the only one who is going to catch you out is
yourself.

This brings us to the BELIEVE IT process. As mentioned, with regard to an
ethical decision it is important when resolving ethical dilemmas that you
believe in your decision and that others will believe your decision. For
instance, how often do you hear managers questioning subordinates saying “I
can’t believe you did that.” The BELIEVE IT strategy is a simple step by step
approach for dealing with ethical dilemmas so that you can say to people
“You’d better believe it, I did it because …”

The BELIEVE IT strategy for resolving ethical problems is a step by step process
so that others will be able to believe and understand your decision. It is based
on assessing the principles and values relevant to a particular problem and
results in a decision, which is believable and defendable. The BELIEVE IT
strategy enables the creation of belief that is essential to the
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creation of trust. The BELIEVE IT strategy is not dependent on whether you
have a utilitarian, universalist or religious approach. It concentrates on the
situation at hand and is aimed at reaching an outcome.

As shown in the drawing, when faced with an ethical dilemma the following
steps can be taken.

BACKGROUND
First of all B is background. State the background of the case including its
context, its origin and any other important details. For example, What is the
history of the problem ? Who is involved ? How did it come about ? Is
someone at fault ? Why is someone at fault ? Are others involved in the case
? Is there any information which you need to solve the problem ?

ESTIMATE
Once you have outlined the background you can make an initial estimation of
the ethical dilemma present. That is, what the core issues are. What is the
main ethical conflict ?

LIST
After that List; list the possible solutions to the problem and what you can do
here is use the three questions, Is it right ? Is it good ? Is it fitting ? to mark
off possible solutions.

IMPACT
I is impact; consider the likely impacts of each of the initial solutions or the
outcomes of each solution. Who will they effect ? How will each solution harm
or help people ?
ELIMINATE
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Once you have a range of options you can eliminate the totally unacceptable
solutions. For example, if there is a solution which involves significant harm
to people, then obviously you would immediately eliminate that option.

VALUES
Next you can consider the values which are upheld and violated by each
solution. In each solution there will be significant principles and values, which
are upheld or violated. At this point you can consider the stated
organisational values and consider whether the organisation’s stated values
have been upheld or violated.

EVALUATE
Lastly, evaluate the remaining solutions, considering again the likely impacts
and values which will be upheld or violated. What must be determined here
is which values are most important and why is one solution better or worse
than another. Is there another solution that you haven’t considered ?

IT - The Decision
And finally we come to a decision. You must make the decision, state it
clearly including why it is best, justify it and defend it against criticism. How
will you carry the decision out ? Who will object to the decision ? What are
the weaknesses of the decision and how will you defend the decision ?

Using the BELIEVE IT Model, an organisation can train staff to incorporate a key
set of values into their decision making. That is, when assessing the values
involved in the dilemma, staff can make reference to what the organisation
has stated that it wishes to be the most important values. In this way, the
approach to resolving ethical dilemmas in an organisation becomes less
reliant on individual value judgements and more reliant on stated
organisational values. Additionally it gives staff a step by step approach,
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which enables them to resolve ethical dilemmas quickly and in a way that is
entirely justifiable.

An example of this approach took place in South Africa soon after apartheid
was abolished. A large manufacturing firm, which employed a great number
of black South Africans on the production floor, wanted to change the values
in the organisation. It started by putting all the management staff through a
training programme, so that they had a grasp of the main issues, but the key
to its eventual success was that it printed its new values on small wallet sized
cards and distributed them to all of its staff.

When the predominantly black production floor staff felt that the
management were acting in a way that violated these values, they simply
‘carded’ them. Much in the way a soccer referee red cards a player who
violates the rules. The success of the program was astounding, and behaviour
soon changed.

It should also be noted that the use of a step by step model such as BELIEVE IT
relies heavily on personal values in addition to any stated organisational
values. We don’t come to work as a blank sheet. For the model to work best
companies should encourage individuals to take the time to actually sit down
and work out, as I have mentioned in Part One, exactly what values they
stand for and what is most important in their lives. Then when considering
ethical dilemmas, the BELIEVE IT model can be used to come to decisions, at
work or in private life, which are based on a rational and justifiable mode.

What should also be remembered, is that it is very easy to talk about ethics,
values, and principles and much more difficult to actually put them into
practice. As Yukio Mishima noted in the ‘Sea of Tranquillity’,
“To know and yet to act is yet to know”
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Finally, just as with juggling, to refine our skills we must continually practice
and continually learn from our mistakes. To fear to attempt, is to fear to
gain.

A Case for Consideration

To highlight the difficulty of ethical dilemmas, consider the following case.

John Dory, as General Manager Operations for Insurers for Limited Liability
(ILL), had just attended a secret meeting called by the Managing Director,
where a plan was presented for lopping 15 per cent off the workforce.

At the meeting, Bill Chain, the head of Human Resources, provided each of
the General Managers with a list of Executives who were to be culled. The
plan was that the targeted individuals would be invited to an internal
conference room in one weeks time, once there they would be told of their
fate, assigned an outplacement firm and then, unceremoniously escorted
from the building.

As John left the meeting he felt the anxiety tighten his chest making his
breathing laboured. It had only been six months ago that the last downsizing
had occurred and he had not enjoyed the task.

Arriving back at his office, John took the time to examine the list properly. As
he scanned down the second column, Karl Martin’s name appeared. He had
known Karl since he joined the firm ten years earlier, they had become quite
close. Karl was almost twenty years his junior and he had acted as a kind of
mentor, helping the young man with his career. He knew that Karl’s wife
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Elizabeth was pregnant with their first child and that they had been searching
for a house to buy.

Without thinking, John picked up the phone and dialled Karl’s number.
“Hello Karl, it’s John here I …”
“John ! I’m so glad you called, great news, we’ve finally found the house of
our dreams. It goes to auction on Saturday and we’re sure to get it. Elizabeth
is over the moon, why don’t you come over after work and help us celebrate
?”
John’s heart sank, “Oh… I… okay, that would be great, I’ll see you later on”.

John put down the phone and wondered what to do, he was under strict
orders not to tell anyone about the retrenchments before the designated day.
The last thing the Managing Director wanted was disgruntled Executives
walking out of the building with confidential client documents that the
opposition would be glad to receive.

What should John do ?

Using the BELIEVE IT guide

Background


The company had been losing money for the past eighteen months due to
new competition from an overseas firm, Professional International Limited
Liability (PILL).



Some Executives within the firm felt that some of the strategic decisions
taken by the Managing Director in response to the new competition had
been poor.



This was the second downsizing in six months and there was no indication
that it would be the last.
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Morale in the organisation was at an all time low.



John had been approached by a head hunting firm to join the new
competitors, the offer had included the ability to bring a team of
executives with him.



Karl Martin’s performance had been slipping for the past three months,
due mainly, John assumed, to the impending arrival of his first child and
the time he was spending looking for a house to buy.

Estimate and List
At first estimation, John thought he had the following choices:1. Tell Karl about the retrenchment and ask him to keep it a secret.
2. Don’t tell Karl, call the headhunter and accept the new job with PILL on
the condition that Karl was part of the new team.
3. Talk to the Managing Director and ask him to authorise telling Karl early so
that he would know his fate before he bought the house on the weekend.
4. Don’t tell Karl and obey the secrecy orders of the Managing Director.

If we consider John’s options from the perspective of the three questions,
Good, Right and Fitting.
What would be a ‘Good’ outcome ?


that Karl had a job, was able to buy his house, knew about this in advance
and was able to plan for it, and that no harm came to John or his
reputation.

Given this desired outcome, we would need to tell Karl without breaking the
secrecy orders.
What is the ‘Right’ thing to do in terms of a ‘rule’ based approach?


the ‘right’ thing to do in terms of a ‘rule’ or ‘duty’ based approach would
be to obey the directives of the Managing Director and not tell Karl

What is fitting culturally ?
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given that the Managing Director and the Human Resource Manager have
chosen to deal with the downturn in business by retrenching staff in an
underhanded and callous way, the clear message, as demonstrated by
their actions, is that the overriding value is ‘look after yourself first and
others last’.

A ‘fitting’ thing to do therefore, would be to call the headhunter, take the
job with the new, growing, firm and take Karl with you.

Impacts
The likely impacts of each option would be as follows:1. By telling Karl about the retrenchment plan, John takes the risk that Karl
may tell others and hence let the word out about the plan. This could
seriously damage John’s position. However, it would allow Karl to make a
decision on the purchase of the new house, knowing that he may not have
an income.
2. If John takes the new job he will remove himself from the situation at ILL
but he will essentially be ‘jumping ship’ and breaching his loyalty to ILL. In
not telling Karl he will also cause Karl a great deal of angst when he is
retrenched. The final outcome however, will most likely please Karl.
3. If John goes to the Managing Director and asks to tell Karl, he may not
succeed but he will not breach his loyalty to the company, nor will he be
doing anything which may be considered under handed.
4. If John obeys the secrecy orders of the Managing Director and doesn’t tell
Karl, he will most likely put Karl in the situation where he will be the new
owner of a home that he cannot pay for.

Values
What values will each of the solutions uphold or violate ?
1. By telling Karl, John upholds his value of loyalty to his friend but he will
breach his loyalty or fidelity to the company by breaking the order of
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secrecy. He will also be acting dishonestly, which will be highlighted if he
is asked by the company if he has told anyone about the retrenchment
plan.
2. If John leaves ILL, he will be breaching his fidelity to ILL but he will not be
acting dishonestly.
3. If John goes to the Managing Director and asks to tell Karl he will uphold
the values of fidelity and honesty.
4. If John does nothing he will breach the value of considering the interests
of others.

Evaluate
Considering the four different options from a values perspective John would
be best to follow option three. However, when looking at the possible
outcomes, and considering the answers to the three questions of ‘Good’,
‘Right’ and ‘Fitting’, John may not get the outcome he desires.

The Decision
After considering the possibilities and the background to the case, my belief
is that John should take a two phase approach. He should first go to the
Managing Director and ask to tell Karl so that he can avoid purchasing a home
that he may not be able to pay for. If the Managing Director refuses what
would seem to be a reasonable request, he is giving a clear message that he
does not care about the Executives at all, but merely about his own interests.

In this situation, I would be very concerned about the intentions of the
Managing Director and would advise John to speak to the headhunting firm
about leaving the company and moving to PILL. In this scenario, John would
also be able to assist Karl to find a new position with PILL.
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To Conclude
As can be seen in this example, the BELIEVE IT strategy provides a step by step
procedure for considering ethical dilemmas which results in a justifiable
decision being reached. Most importantly, it allows a clarity of thought which
is often lacking in the consideration of ethical dilemmas.

© A.C.Ping www.acping.net

112 | P a g e

PART FOUR
THE NEXT MILLENNIUM
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CHAPTER 9 - WHERE TO FROM HERE ?

I was raised in a family where the phrase ‘put up or shut up’ was used quite
regularly, so it would be remiss of me if I didn’t offer some ideas as to where
to go from here.

Goethe said “He who cannot draw on three thousand years is living from
hand to mouth”, and as we near the end of the second millennium since the
coming of Christ it would seem an appropriate time to look at where we are,
where we are heading and, most importantly, are there other alternatives ?

Over the course of this century we have seen dramatic and rapid changes in
the way our society has structured itself. Indeed there are still people alive
today who’s lives have encompassed the rise and fall of communism in
eastern Europe, the rise and fall of fascism in Germany, and an extended
bipolarisation of the world caused by a cold war standoff between two great
global powers.

Now, as we stand at the brink of a new era, some have proposed that there is
an end in sight, that history can be understood as a single, coherent ,
evolutionary process. Francis Fukuyama, in his book1 ‘The End of History and
the Last Man’, calls on Marx and Hegel to support the idea that the evolution
of human societies is not open ended. Fukuyama says that both Marx and
Hegel believed that evolution would end when mankind had achieved a form
of society that satisfied its deepest and most fundamental longings. For Hegel
this was the liberal state, while for Marx it was communist society. Fukuyama
takes this line of argument a step further and proposes, that liberal
democracies are free from the fundamental internal contradictions that have
led to the collapse of earlier forms of government and hence may constitute
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the2 “end point of man’s ideological evolution” and the “final form of human
government”.

In extolling the virtues of liberal democracies, Fukuyama also supports the
spread of liberal principles in economics and points to3 “the logic of modern
natural science (which) would seem to dictate a universal evolution in the
direction of capitalism”. He contends that technology and economics
guarantees an increasing homogenisation of all human societies and that all
countries must unify nationally and4 “replace traditional forms of social
organisation like tribe, sect, and family with economically rational ones based
on function and efficiency”. These homogeneous countries are then “linked
with one another through global markets and the spread of the consumer
culture”.

Given this theoretical view of where we are now, what is the reality ? Have
we truly reached a form of society that satisfies man’s “deepest and
fundamental longings” ?

The United States is the closest thing we have to a true liberal democracy and
it is struggling with class wars, rising drug use and homelessness, racial
violence, environmental damage and escalating debt which has, in recent
times, even caused the US Government to shut down due to lack of funds. In
addition to this, there is an increasing gap between rich and poor with the
richest twenty per cent of the population controlling something like eighty
per cent of the nation’s wealth. Whilst some are becoming increasingly
wealthy through capital growth, others are struggling to make ends meet and
are wondering how to get off the ‘merry go round’. For many, the dream of a
‘Golden Age’ of leisure is fading, with most now working longer rather than
shorter hours just to hold down their jobs.
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It would be fair to say therefore that the United States, as the ultimate
example of a country founded on a philosophy of liberty and equality, has
failed to deliver the promised utopia.

THE TAIL THAT WAGS THE DOG

So, what’s going on ? This can’t be the end of history, collectively mankind
has not achieved a form of society which “satisfies its deepest and
fundamental longings”. So, is Fukuyama wrong ? He proposes that problems
such as those outlined above are caused by incomplete implementation rather
than flaws in the principles of liberty and equality themselves, but he fails to
recognise the true impact of the nexus between the political and economic
systems.

Before the advent of liberal principles in economics, the political system
dominated the economic system. Politicians set the course for where we were
heading and the economic system followed. Governments decided on interest
rates, foreign currency flows and many other controls on the economic
system. If a Government decided that it wanted to implement a major new
capital works program it was free to call on the financial markets to supply
the capital required, secure in the knowledge that the Government, and not
the financial markets, was in control.

In this era of Government control, political decisions were debated on the
basis of ideals and principles within an overall philosophical framework.
Today, the picture is very different. Since the early 1980’s the financial
markets have been deregulated and politicians have become more like
managers than philosophers. Rather than decisions affecting the running of
the country being debated on the basis of philosophical principles, now in this
age of post ideological politics, economic issues hold sway. For example, the
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current US President came to power with the intention of revamping the
national health system and implementing a fairer more equitable system.
Very quickly however, he found that the Governments hands were tied by
financial constraints. The principle was there but the reality was that
implementation of the principles required money.

There is, therefore, a nexus between the political system which reflects our
intentions and the economic system which dictates how we can put our
intentions into practice. Although we aspire to a form of society which
reflects the principles of liberty and equality, we are far from achieving it
due to the limitations of the economic system. So, what can we do to put our
intentions into practice ? Can we learn anything from history ?

If we look back in time to Aristotle, his view was that we are social animals
and that we cannot be understood apart from the larger community in which
we participate. Applying that to our current woes it could be posed that our
present problem is that the larger community is dominated by a system of
economics which contains an internal paradox. In our rush to get away from
social control and to implement the principles of liberty and individual
freedom we have actually created a system that is dehumanising. By focusing
on the rights of the self and seeking happiness through values which
emphasise the material we have ignored the fact that we are social beings
who live in a society that connects us all.

The paradox is that because the current economic system emphasises the
rights of the individual rather than our collective responsibility to each other
it encourages us to relate to the system rather than to each other. The effect
of this is that our human spirit is ignored and we are judged instead on our
utility, on our usefulness to the system. The evolution towards capitalism and
the increasing homogenisation of all human societies that Fukuyama describes
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is the very thing which is increasingly emphasising money as the ultimate
value of all things including human worth. Liberty and equality are great
principles but at the end of the day, one must ask, what type of system is
being used to divide up ‘the cake’ and ensure the implementation of those
principles. Currently we are rewarding, through the capitalist system, the
twin goals of profitability and efficiency in our quest for the ultimate goal of
material wealth.

The first lesson from history therefore, is that we must take a more holistic
view of the world when trying to understand where we are now and where we
may be able to go.

EVOLUTION NOT REVOLUTION

The other thing that we can learn from history is how change occurs on a
large scale. If we look back through time, it can be seen that great
revolutions have generally occurred when the masses have risen up to
overthrow the people in power. It has happened many times throughout
history, but there have also been revolutionary evolutions involving changes
of power which have occurred due to a change in the way that we related to
the prevailing economic system. Three major ‘evolutions’ spring to mind; the
Agricultural Evolution - the main form of wealth and power was land gained
by inheritance or violence, workers only had enough to live; the Industrial
Revolution - wealth and power could be gained by multiplying capital through
the production process, workers rarely had enough to start up new
businesses; and, the Consumer/Electronic Age - businesses producing goods
are many, hence must compete for consumer dollars, information about
alternative choices are high, money can be borrowed to start new businesses.
In these three evolutions power has shifted according to the balance of
resources and needs. Whilst landholders were all powerful the need for food
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was high and resources low, then power shifted to producers of goods as
needs for other products increased, now production is high and power is in
the hands of the consumer who has the choice to choose.

Many minor evolutions have also occurred, often due to the flow on effects of
the major evolutions. One example is how the role of business has changed in
the world. During the agricultural era, businesses were locally focussed and
facilitated the exchange of necessary goods, since the industrial revolution
however, businesses have successively evolved into organisations with a
national focus, then an international focus and now a global focus. Their
sphere of influence has also changed accordingly to the extent where now the
revenues of the world’s top twenty companies exceed the gross domestic
output of the world’s eighty poorest countries.

So history shows us that there are two modes of major change, one is through
political revolution, the other is through economic evolution. It should also be
noted that ultimately both types of change do not directly change the world,
they change man.

CHANGING RELATIONS

This brings us to the question of ‘where can we go from here ?’ It is hard to
disagree with the ideals of liberty and equality or with an ideal form of liberal
democracy as the prevailing form of government. However, as mentioned
above, there is a big problem with the way that these two principles are
upheld by our system of dividing up resources and satisfying wants. Because
capitalism goes hand in hand with such a structure, to change our current
situation, we don’t need a revolution we need to have an evolution in regard
to the way that we relate to the capitalist system. In other words, we need to
find some way of stopping the unceasing process of solely rewarding
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quantitative inhuman behaviour to the detriment of the more spiritual aims
of liberty and equality. We need to move forward so that our principles and
moral values can be expressed more explicitly. We need to pursue what some
might call, a spiritual quest.
So lets look at capitalism. Capitalism is defined in the Oxford dictionary5 as “a
system in which private capital or wealth is used in production and
distribution of goods; (Polit.) dominance of private owners of capital and
production for profit”. Sounds simple enough doesn’t it ? Essentially if you’ve
got some cash you can produce and sell goods and make more money. Some
people over the years have thought this a little unfair, notably Marx, who
thought that the system split the people in two, the exploiters and the
exploited. He proposed that capitalism would eventually destroy itself, but
that was almost one hundred and fifty years ago and it hasn’t happened yet.

So, how are we relating to capitalism now and where is this taking us ?. Let’s
go back and look again at the definition of capitalism, the key words are
“dominance of private owners of capital”, something which, as I mentioned,
Karl Marx objected to. But as I mentioned above, things have changed quite
substantially since Karl Marx’s days. Since the evolution to the consumer age,
consumers are the ones with the choice and hence the power. Not only do
consumers have the choice when making purchasing decisions but if we look
at the big picture another message becomes evident. If we look at the big
bucket of money that makes up the world we find that both the business
sector and the government sector are net borrowers from the system whilst
the household sector is the net lender.

The first point is, that not only do consumers have the power to choose from
a big market of products, we also collectively supply the capital which allows
the creation of businesses and governments. That’s right - the consumers,
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that’s us, are the ones giving them the money to perpetuate the system !
Kind of ironic isn’t it ? Whilst we drag ourselves out of bed every morning to
go off to work so that we can put food on the table and pay the mortgage we’re missing the big picture !

The second point to note when looking at the way we relate to the capitalist
system is that since the early 1980’s the prevailing school of thought in
economics has been economic rationalism. This is what Fukuyama is referring
to when he talks about the spread of ‘free market’ principles. Economic
rationalism is based on the philosophy of ‘let the market decide’, very much
in line with the principle of liberty. The idea is that it is not good for
governments to set things like interest rates, currency exchange rates, bank
charges etc, but that the market is a much better judge of what the best or
correct price is. Essentially this concept goes back to roughly the time of Marx
again, to Adam Smith and his famous ‘invisible hand’ which I mentioned
earlier in the book. Adam Smith proposed that if all forces were operating in
the market effectively, then the so called ‘invisible hand’ would reach in and
set a fair and equitable price. It would seem logical that such a concept
would appeal to politicians steeped in the ideals of liberty and equality.

But, where is our current path leading us ?. The promise of economic
rationalism is to reach a final state which the economists like to refer to as
the perfect market stage. That is, markets will exist where there are no
barriers to entry, all products are of the same quality, all products are the
same price, products are freely available from different suppliers and
everybody knows what is going on in the market in terms of information
flows. Sounds a bit far fetched but it’s where we are going. There are many
examples now where numerous suppliers offer products for sale which are
exactly the same quality and price, one example is petrol another is packaged
pasta. An important point to note is that our economy won’t reach the
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perfect market stage all at once, markets for individual products will reach
this point at different stages.

The advantages of reaching such a ‘perfect market’ state would be the
availability of products at the lowest possible price and at the highest quality
with the greatest range of choice. Sounds ideal from the perspective of
individual choice, liberty and freedom but it still includes the paradox I
mentioned earlier.

Economic rationalism also has a few little implementation problems, the main
one being that for the theory to work properly all factors need to be
operating in the market efficiently and freely. That is, markets shouldn’t be
distorted by things like wheat subsidies or tariffs etc. This is the reason why
most countries in the world are attempting to remove trade barriers and free
up global trade.

So that’s the current state of play, capitalism dominates the form of
economic divisions and economic rationalism dominates the way we relate to
the capitalist system. If we continue down the path we are on we will reach a
stage where the world will be dominated by an all powerful economic system
focussed on profits and efficiency and delivering to us an amazing range of
choice and freedom with regard to material goods. The only problem is that it
will also value global resources and us as individuals only with regard to our
usefulness to the system.

So, finally we can address the question of ‘Are there other alternatives ?’
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A FORK IN THE ROAD

I would like to propose that we can apply the two lessons from history.
Firstly, that if we take a more holistic view of the world we should accept
that we are all interrelated in some way and that actions by some of us may
affect all of us. An example of this is the way in which the environment
connects us all, if Bolivia releases massive amounts of CFC’s into the
environment it will ultimately affect not only the countries under the hole in
the ozone layer like Australia but also the whole world. Similarly, if countries
in Africa cut down all of the rainforests it will benefit them in the short term
but in the long term it will have a negative effect on the whole world. The
economic system connects us in the same sort of way, for instance, if America
increases interest rates it produces a flow on effect around the world just like
the ripples in a pond.

A holistic view of the world also tells us that political ideals cannot be viewed
in isolation from reality. That even though the intent of the political process
may be correct, the implementation is a very different thing. We need to
consider the bigger picture and look at how the ideals that we wish to
embrace are actually implemented.

Secondly, history shows us that we can make significant changes in the world
by changing the way that we relate to the economic system itself. We don’t
need to take an Armageddon type of approach and say that nothing will
change until the capitalist system collapses. This will solve nothing, as Martin
Luther King said “… it is necessary to aid time, that without this kind of aid,
time itself will become an ally of the insurgent and primitive forces of social
stagnation”.

So what are the alternatives ?
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There is an old Chinese proverb that says ‘Crisis is only opportunity riding on
a high wind’ and I believe that if we follow our current path to its ‘perfect
market’ end then another option will open up to us in the form of
‘enlightened capitalism’ or a type of ‘neocapitalism’. This evolution involves
just the type of shift in the way that we relate to the system as what has
happened in the past and it promises to solve many of the problems we now
face.

Once markets reach the ‘perfect market’ stage, to move forward we need to
be a little more enlightened about how we relate to the system to be able to
make major changes. Not only do householders, lend to the monetary system
by putting money in the bank which is then lent to businesses so they can
produce goods, but we also purchase the goods they make and we work in the
businesses that make the products and services.

Now remember that in the perfect market stage we don’t have to buy a
certain brand of toothpaste or a particular type of car - there are others
around which are of the same quality and the same price. So, as the suppliers
of capital to the producers of goods and as the purchasers of those goods the
consumer is the key link in the system. In a perfect market state, the
consumer, like never before, holds ultimate power in the system.

So how do we decide what brand to buy when there are ten different brands,
all offering the same product at the same price and quality ? Earlier in this
book I quoted John Bell, the former Managing Director of clothing company
Esprit, and his words are worth repeating because he gives us a clue6 as to the
answer:
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“Today a company must stand for more than just making a profit. There are
two great benefits for doing that: the best people will want to work for you
and the consumers will want to support you”

Adam Smith also understood this, he said that of all the forces working in the
market to determine the ‘fair’ price one of them had to be morality.

ENLIGHTENED CAPITALISM

So enlightenment in relation to capitalism refers to the understanding by all
of us that the pursuit of the political ideals of liberty and freedom of choice,
together with the implementation of liberal economic principles has landed
us in the power position in the system. This position gives us the opportunity
to exercise moral choice in deciding what type of values we will reward. We,
as individuals, collectively have the opportunity to change the way we relate
to the system and to move it forwards. That is, when investing money, buying
goods or deciding where we want to work we have the ability to deny capital
and support to people or organisations that don’t fit our value system or view
of morality. We can actually break the cycle of solely rewarding the twin
inhuman values of profitability and efficiency and instead begin rewarding
companies which are actively standing up for the values we believe in.

This all sounds very simple and it’s hard to believe that a relatively small
change in the way we behave could have a dramatic effect on the world as
we know it. But it is possible, just as dogs change their behaviour according
to whether or not we punish or reward them, businesses can do the same. An
example that springs to mind is the recent move by manufacturers of washing
powder to reduce phosphorous levels which in turn reduces the amount of
phosphorous flowing into our waterways.
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If we all exercised our values when relating to the economic system then
morality would be a force operating in the market, exactly like Adam Smith
proposed, and those values which we all hold dear would shine through. At
the same time, companies which did things that were against the moral ethos
of the people would be denied capital and would have to either change their
ways or cease to exist.

But is it possible to do this ? If we look at the economic cycle as a loop
consisting of supplier of capital, manufacturer and consumer, to be able to
make a change happen there must be an alternative ‘loop’ to the norm.
Today, it is possible to invest money in ethical investment funds which seek
out companies that meet the required standards, so there is capital available.
There are also manufacturers who are addressing environmental and other
community concerns, and of course, there are individuals who are willing to
purchase these products.

So, it is possible to actively exercise moral choice in the marketplace and it is
vitally important that we actively reward companies that are addressing our
current concerns. If we have the courage to stand up for our beliefs by
refusing to support companies that operate against our moral principles,
slowly they will be forced to change or they will go out of business. So now is
the time to stop wondering about where the world is headed and to actively
take a part in driving it towards a better future. Every time you interact with
our economic system you have the opportunity to exercise your moral choice
and to create a better future.

© A.C.Ping www.acping.net

126 | P a g e

CHAPTER NOTES
1. Francis Fukuyama

‘The End of History and the Last Man’, 1992

(Penguin Books)
2. ibid page xi
3. ibid page xv
4. ibid page xv
5. The Australian Concise Oxford Dictionary, 1987, p.148.
6. Interview in ‘The Age - Good Weekend Magazine’, June 12th, 1993.

© A.C.Ping www.acping.net

127 | P a g e

CHAPTER 10 - A GUIDE FOR THE NEW MILLENNIUM

To conclude, I believe, it is worth noting that since the Second World War,
and most prevalent since the 60’s, has been the dominance of the idea of the
individual and a focus on rights rather than responsibilities. The new
millennium is more of a personal challenge to actually take some
responsibility for what is going on in the world and the three points that I
believe we all need to address are:

Know yourself and what you stand for, what values are most important in
your life.



Secondly, actually live your truth and live it with courage. Be pro-active
rather than re-active, so that you are driven by what you believe in and
what you stand for rather than simply re-acting to what other people are
doing and saying.



Respect others beliefs.

Additionally, I believe that we need to adopt a more holistic view of the
world and our effect on it. The title of this book arose from an article written
by Mimi Lobell ( ‘Spatial Archetypes’, ReVision Volume 6, No. 2, 1983) about
Spatial Archetypes. In the article Lobell proposes that spatial archetypes
provide ‘profound keys to understanding the psyche and civilisation of
humanity’ and that ‘since archetypes are part of the collective consciousness,
like it, they are shared by all human beings in all cultures’ and hence ‘an
archetype active in a culture will shape every aspect of the culture’.

The archetype Lobell called ‘The Sensitive Chaos’ is the archetype of nomadic
hunter gatherers, the ‘World of the Great Spirit’. ‘Living in oneness with
nature, these people relate to the world with directness and immediacy… to
them, nature is an alive, pulsing organism, with lines of force coursing
© A.C.Ping www.acping.net

128 | P a g e

through it like the meandering spirit symbol of the archetype’. The concern
of the people living in ‘The World of the Great Spirit’ is with one’s
responsibility for maintaining the harmony of the living cosmos. It is such a
concern that, I believe, we would do well to adopt as we move into the new
millennium.

Finally, I believe that we must have faith in human nature because if we have
no faith then there is no hope. In this regard, there is no time for a crisis to
restore our faith in human nature. We can’t wait for a bushfire or an
earthquake to bring out the hero in all of us. We are now facing a situation
where we can look farther back into history than we can confidently look
forwards. The world is currently faced by such problems as population
pressures, air pollution, holes in the ozone layer, water pollution, species
extinction, fisheries depletion, deforestation, rising crime and a range of new
and deadly diseases and viruses. If we all just sit back and let things go along
as they are, then the world will be an inhabitable place before too long.

The time to take a stand on things is now. We must have the courage to dwell
in the truth and truth alone. Many of the mainstream religions and spiritual
teachings prophesize that we will one day face a ‘judgement day’. I believe
that ‘judgement day’ is now. We are being asked the big question, and that is
‘Do we have faith in human nature ?’

At present this question is being answered by many people with a resounding
‘No’. An all encompassing cynicism seems to have taken hold at the expense
of the level of trust in society. We all seem to be constantly looking for
ulterior motives to explain other people’s actions, even when they are good.
Recently Ted Turner of CNN announced that he would give almost a billion
dollars to the United Nations. The news was greeted cautiously, ‘What could
he possibly want from the United Nations ?’ we all wondered. On the other
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hand, The President of the United States, Bill Clinton, saw his popularity
rating increase as a result of allegations that he had a sexual affair with a
staff member in her early 20’s. Commentators said that it reflected the
current state of morality in the United States.

In such an environment of ‘moral flexibility’ is it any wonder that trust is at a
low ebb whilst cynicism is on the rise?

I believe, that if things are going to change, we need to have the courage to
stand up for what we believe in, so that others, particularly young people,
will see that some people are willing to take a stand for the benefit of
humanity.

If we just sit back and complain about things, but do nothing, we send a clear
message to everyone else, and that is, that we care only about ourselves and
nobody else. But by standing up for beliefs, often in the face of harsh
criticism from others, or opposition from people or corporations who have a
vested interest in the status quo, then others are shown that there are some
people who do care.

The hardest part is rejecting the old way of doing things and rejecting the
excuses that we use for our thoughtless actions. We can no longer reject
sustainable technologies and management practices on the basis that they are
too expensive. We can no longer use short term, ‘quick fix’, solutions instead
of long term thoughtful resolutions to problems.

Now is the time to change, now is the time to have the courage to be
different from the pack and to take a stand on issues that you believe in. It is
only when some have enough courage to take a stand that others, who are
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not so courageous, will realise that they are not alone in their beliefs. As
Andrew Jackson said,

“One man with courage makes the majority”

If we can have the courage to put our own, selfish interests, aside and to
dwell in the truth alone, then a momentum will build and things will change.
This is my hope for the new millennium.

THE END

© A.C.Ping www.acping.net

131 | P a g e

